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1. Introduction

The Community Broadcasting Association of Australia (CBAA) is the peak body and national
representative organisation for over 450 community media organisations. The CBAA is a global leader
in the community media space, championing an independent and free media and providing a portfolio
of programs aiming to strengthen the capacity and sustainability of community media organisations
across Australia.

Community broadcasters play a critical role in providing a voice for Australian communities that are
underserved by mainstream media - including communities in regional and remote Australia, First
Nations communities, culturally and linguistically diverse communities, faith-based communities,
youth and seniors’ communities, the LGBTQIA+ community, people with a disability, and diverse arts
and music communities. In doing so it promotes the diverse identities of Australians that enrich the
social, cultural and democratic fabric of Australian society.

Community broadcasting is Australia’s largest independent media sector - with more than 450
licensees delivering over 500 services on AM, FM and DAB+ - and is recognised internationally as one
of the most successful examples of grassroots media. Alongside commercial and public media,
community broadcasting is one of three important pillars in Australia’s media landscape. Community
services broadcast nationwide to an audience of over five million people per week, 80% of which are
in regional or remote areas.

Community broadcasters are long-standing innovators. Over the past five years, we have seen growth
in the number of stations saving, reviving or creating local publications, or teaming up with emerging
hyperlocal publishers. This sharing of resources between community radio stations and print/digital
papers/publications, particularly in regional Australia, has meant that local media can continue to
thrive in communities.

Hyperlocal media is an important element of the media landscape in Australia and is critical to the
wellbeing and connectedness of particularly regional and remote communities. Hyperlocal journalism
provides a platform for targeted news, community information, and emergency warnings. It tells the
stories that matter to local communities, advocates for them and contributes to social and community
cohesiveness.

As traditional regional papers continue to close their doors, new hyperlocal publishers are stepping
in, alongside community broadcasters, to fill the gaps. Since 2020, at least 74 new local, regional and
remote online and print news outlets have launched by independent or SME publishers.! To support
these new publishers, the CBAA has partnered with the Judith Neilson Institute for Journalism and
Ideas to launch an Australian hyperlocal media association. The association will work to create a
thriving hyperlocal news industry in Australia and provide hands-on support to establish and grow a
sustainable, high-quality news publication. The Local & Independent News Association (LINA) was
registered as a company in January 2022.

The CBAA is deeply committed to the survival of regional news and welcomes the opportunity to
participate in the Standing Committee on Communications and the Arts’ inquiry into Australia’s
regional newspapers.

This submission will focus on:

e Emerging models for hyperlocal news production where community broadcasters have drawn
on their existing community support network to save their local paper from extinction.

e The innovation and creativity community stations have shown in adapting to the changing
needs of their communities, and opportunities to grow their involvement in print journalism.

e The emerging hyperlocal publishing sector, and how the new Local & Independent News
Association will assist.

' Judith Neilson Institute (January, 2022) Submission to the Standing Committee on Communications and the Arts Inquiry into

Australia’s Regional Newspapers
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2. Local media matters

Local media plays a critical role in connecting and supporting communities particularly in regional
areas. Local media can hold local Government to account, deliver local weather warnings, monitor
community development, provide information on accessing social services, celebrate the
achievements of local people and share in the grieving for community losses. Local media is a vital
source of local information delivered by people with an in-depth knowledge of what matters to the
people around them. Local journalists care about their local community and for many people the local
paper or community radio station represents connection to their friends, neighbours and community.

Local media also plays an important role during a crisis. For instance, through the COVID-19 pandemic,
community broadcasters have worked to provide community specific COVID-19 updates; in-language
health messages; and connected people most isolated through lockdowns. During the 2019/20
bushfire season over 80 community radio stations broadcast to fire-affected regions and undertook
diverse activities to support local communities - providing locally-specific emergency broadcasts;
acting as a catalyst for community dialogue; supporting and coordinating fundraising initiatives; and
connecting people in regional Australia to critical services.

There is a strong need for local news and information, particularly in regional and remote communities.
It is well documented that audiences feel they cannot receive localised or community-specific
information from other media sources. Local community media provides content that caters to the
needs and interests of local communities and is vital to the health and wellbeing of those communities.

3. New community-led models of local media

The closure of many traditional local media outlets, including regional papers, means that important
community issues are going unreported. But this has spurred communities to find new ways to source
and create credible, independent news, including through new media enterprises championed by
community broadcasters.

Community radio stations are low cost/high output and already produce hyperlocal and national news
for millions of listeners across Australia. More and more we are beginning to see new models of local
media emerge where a print or digital publication is delivered or supported by a community
broadcaster. 2HHH in the northern suburbs of Sydney shares its local news and sports stories with the
Hornsby Ku-ring-gai Post and the Hornsby Ku-ring-gai
Post gives 2HHH space in each issue to raise awareness
of the station in the community. Regular Byron Shire
Echo reporter Mia Armitage also heads up Bay FM’s
Community Newsroom in Byron Bay (NSW). The local
community can access Mia’s award-winning stories
through broadcasts, the station’s website and the local
newspaper. Radio station 8CCC which services Alice
Springs and Tennant Creek in the NT provides news and
current affairs via their website and is planning the
launch of a paper in 2022.

Community radio relies on journalists embedded in
community to innovate, through a trusted voice.
Alaina Earl was a journalist but lost her jobs at local
papers and magazines due to the decline in regional
media offerings. She is now a broadcaster with 4RFM
community radio station in Moranbah, Queensland
hosting three shows, acting as community liaison
officer and producing a community magazine called
Moranbah Community News - now the only local
publication of its kind. While other media companies
broadcast to the town, 4RFM is the only outlet with a
physical base in the community. 4RFM and the

Find us on St Francis Drive Moranbah

F 0749419875
E community@4rfm.com.au

P 0749416811
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Moranbah Community News, aside from sharing local news, have focused on combatting vaccine
misinformation, and encouraging uptake of the COVID-19 vaccination (the community’s current
vaccination rates are low at 63.5%)2.

The following case studies highlight the determination of community radio stations to keep their local
newspapers going no matter the challenges involved. The sharing of premises and people power to
maximise resources have led to exciting new community-led models of local media and the success
of these radio-newspaper relationships has been reflected in community cohesiveness and morale.

Case study: Torres Strait Islanders Media Association’s 4MW and Torres
News

On 27 May 2021, Cape & Torres News
ran its final edition. For the Thursday

Island and Outer Island communities I Orres NeWS
this marked the end of a long history of

Torres Strait local newspapers. The Thursday, 20 lamuary 2022 S e S et | Editon 15 | $2457
paper had been in operation since 2015, [ToRRLIE ADVERTESHIG W 1410 820 BV E o ‘
when Cape York News and Torres News Pleas for ‘no panlc as COVID spreads
were forced to merge to cut costs and

allowed Cape & Torres News to
continue operating as one publication.

But with the movement of people from
the region to the mainland less people
are speaking the Torres Strait Creole 'C)urbes‘t'}a‘re I(’dkiﬁ'ﬁ&
language. With less people living in the h 5]
community advertising revenue has also A
declined. Then in 2020 the COVID
pandemic hit. The paper was losing
money and would have closed without
the support of JobKeeper. In 2021 when
their main writer retired and there was

L Aspart of the Torres and C:
has.

no one to take his place, the paper could il < e

no longer find a way to continue
operating. e e gt

Sea Swift are dedicated to keeping our people and the communities we serve as
safe as possible during the COVID-19 pandemic.

The Torres Strait Islanders Media

Check our website for the Latest news and update for your community.

Association  (TSIMA) ~ saw  an o o L

opportunity to return a regional Soibicnm Sorpuiedl

newspaper to the area by Sharlng Genevat(argo-Pm)e((Chavle1~Dence-Fuel-Engmeevmg~Advemure(rmses
resources with its community radio SeaSinif, P — o

station, 4MW. The paper was gifted to
4MW and relaunched as Torres News.

The newspaper journalists work in conjunction with 4MW journalists, covering stories from Thursday
Island and the 14 other communities in the Outer Islands. The service provides community grassroots
storytelling, information, profiling, and good news stories. It bolsters other work that TSIMA is
undertaking outside of radio operation such as film, music, and events.

Published weekly, the newspaper is available online and in print, with online subscriptions available
across the country. It is printed in both English and Torres Strait Creole, providing a valued in-language
publication for Torres Strait Creole-speakers and keeping the language alive for the next generation.

2 Regional Australia's media options are declining. This rock radio broadcaster is fighting back in coal country
https://www.abc.net.au/news/2022-01-05/community-radio-in-coal-country-queensland-alaina-
earl/100736630?fbclid=IwAR3BK|8AHKCIM9iBGagyqzMvIMblza-7sBhDz44Md2Zx9abDJzUSeB-kn9UY
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Case study: Outback Radio 2WEB and The Western Herald

Bourke’s local newspaper, The Western

Herald, has documented the events of ks e e ESTABLISHED 1887

outback NSW since the establishment of @h ﬂw ﬁ ld
towns along the Darling River and the 4 lc B% Etm @tm
coming of the Afghan camel trains, the b= T T ——

paddle steamers, railways, the wool, cotton PROUDLY SERVING BOURKE & DISTRICT FOR 134 YEARS

and mining industries, the beginnings of the
rural trade union movement, the great
depression and two world wars.

Q_1 ZL2WEB The Wesleon Geeald
snnn local and win ssnm

In 2018 after 131 years in operation, The
Western Herald was threatened with
closure due to declining advertising
revenue.

“The Western Herald has a long and rich
history,” said lan Cole chairman of the
WREB Co-op Limited, a community body
that runs community radio 2WEB in Bourke,
“and throw in the fact that Henry Lawson
wrote for The Western Herald when he
visited Bourke in the early 1890s, and you
have a proud heritage worth preserving”.

School’s oﬁt for
the Class of 2021

med and cactced many g cocumsancen, deeopig o pandeictght dowto e cx-
i the back u

At the time the paper was threatened with
closure, community radio station 2WEB in
Bourke purchased the paper. Not only have
the local jobs been retained, the paid Thefirsteitionof TheWesterHerld
editorial and journalistic staff have grown ;“é?ii:?'&’.”.i:i‘ﬁ"ﬁi&“.ﬁ?éﬁ‘f!
from 1.5 to 5 journalists. Community morale oy eiken beng ¥l

has been lifted and volunteers feel a sense

wit looked o
P m; andcan h-ymd e

Fevden Jomite g & ool and the
“It s unfortunate the students — communicy of Bourke wish them

of belonging and purpose every Thursday when they gather to put the paper together.

“Since we began, many local residents stepped up to help with photos, columns, newspaper
preparation, inserts, folding, mailing and delivery” Mr Cole said. “Without the voluntary effort that we
already had at the radio station, we could not have continued - it's been a whole of community effort,
including help from the Clontarf Academy boys from Bourke High School.”

To save on costs, the newspaper operations were relocated to 2WEB’s studios. Joint sponsorship
packages for both print and radio are available, providing a strategic income source for both
independent, community-owned news services - at time of acquisition, revenue was up 50% because
of the new packages.

Local news is now still available in the region - with important synergies created between the
newspaper and the radio station. News output is now created by a single team and shared in print,
online and on air, as the only locally produced and locally relevant news service to a wide, outback
region. By acquiring The Western Herald, 2WEB has ensured that robust, local news reporting has
remained in Bourke.

4. Regional community radio can enhance its impact

In recent years community broadcasters have faced, and continue to face, significant challenges. But
the sector is weathering the tough times thanks to the determination and creativity of staff and
volunteers who are constantly innovating to remain relevant and valuable to their loyal community of
listeners.

@
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Despite the times, community radio continues to grow year on year. Last year's Community Radio
Listener Survey3 of more than 16,000 Australians shows that over 5 million listeners aged 15+ across
Australia tune in to community radio stations each week (24% of the Australian population).
Listenership is up from approximately 3.76 million in 2004. Of these listeners, 690,000 listen
exclusively to community radio (that is, they listen to community radio but not commercial radio or
ABC/SBS radio).

The top reason listeners give for tuning in to community radio is to hear local information and news
(51%). 80% of community radio stations are in regional and remote parts of Australia, and 25% of
Australians living outside of metropolitan areas - 1.63 million people - tune in to community radio each
week. Regional and remote stations reflect the interests of their local communities - including music,
sports, environment and arts - and connect people separated by hundreds of kilometres. In some
regions, these stations are the only source of local news.

Community radio stations are closely linked to their local areas and communities, drawing their
announcing, producing and support volunteers and staff directly from the towns and locales where
they broadcast. The community radio sector is powered by the efforts and dedication of
approximately 688 full-time equivalent jobs and 22,200 volunteers.4 The investment of communities
into their local radio station and their willingness to volunteer their time to keep stations operating, is
a big part of what makes the community broadcasting model so vibrant and adaptive.

The COVID-19 pandemic has impacted station resources, staffing and volunteers, and revenue sources
in sponsorship, donations and fundraising. Station revenues, which are particularly reliant on
sponsorship from local small businesses and the music and arts industries, are down in many cases
over 80%. Many stations were forced to lay off staff ineligible for the Government’s support measures
and many volunteer workers, particularly in vulnerable groups, are understandably staying home. The
severity of the impact of COVID-19 has accelerated pressure on local community radio stations to find
ways to deliver key broadcast services efficiently and economically, while transitioning to an entirely
or partially remote content-production and broadcast model. Staff and volunteers have shown
incredible innovation in figuring out new ways to work and sourcing low-cost technology for home
recording.

The changing way the world consumes media has also significantly impacted community
broadcasters. Stations have had to learn and adapt to changing technologies. Most stations now
stream their programs online. Some stations have developed apps and the CBAA is about to launch
the Community Radio Plus app - featuring every community radio station in Australia. Most stations
have an online presence and the majority of stations also maintain and create content for websites
and social media accounts. These pages are often already avenues for the sharing of local news and
information and are beginning to function like online newspapers.

The community broadcasting sector is funded by the Australian Government at $20m per annum. This
funding is the critical baseline to support community radio stations and sector-wide projects (like
community DAB+ digital radio, training, news, online multiplatform infrastructure), and ensures that
stations can continue to meet their evolving community needs.

This funding is distributed via competitive grants through the Community Broadcasting Foundation,
and alongside revenue secured through sponsorship, fundraising, donations and membership, is
critical to the maintenance of community radio stations. These grants support stations to continue
operating in difficult times, to keep up with changing technology, to build organisational resilience
and to explore and develop new ways to deliver news to their communities.

Well-resourced stations have a strong base from which to explore new ways to serve their
communities - and Australian Government funding is critical to this. This is evident for the stations
mentioned earlier, who are innovating their news production. In 2020/21 the Torres Strait Islanders
Media Association’s 4AMW received $49,000 to fund specialist programming for their community.
8CCC receives a multiyear development and operations grant which allows the station the security to

Community Broadcas vailable at
https://www. cbaa org.au broadcasters get- data nat|ona| ||stener surve stat|on census nat|ona| I\stener survey-fact-sheets
4 Community Broadcasting Association of Australia (2019) CBAA People and Community Survey Report for the 2018-2019

Financial Year
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retain and invest in staff, support core operations, and maintain technical infrastructure. In 2020/21
2HHH received $20,000 to employ a Community Engagement Coordinator and make necessary
improvements on their transmission tower. All three stations received a crisis grant to help them
through the COVID-19 pandemic. But for every station that receives a grant there are many stations
who miss out.

The community broadcasting sector can continue to innovate in this space with an increase in funding.
CBAA is calling for the sector’s total funding to be increased by $5m to $25m per annum - ongoing,
recurrent and indexed - which would increase station operational ability and increase the amount of
local news reaching regional communities.

5. The Local & Independent News Association

Hyperlocal news organisations have been filling the gap vacated by traditional regional news outlets.
Hyperlocal news outlets are print or online publishers that are community-focused, independently
owned and original, covering public interest news and issues of local importance, and most likely
working within a particular local geography. The locality served by a hyperlocal news organisation
might be either regional or metropolitan.

In partnership with the Judith Neilson Institute for Journalism and Ideas (JNI), the CBAA has been
conducting research into the hyperlocal media landscape in Australia. The research revealed the
pressing need for a hyperlocal association, focused on capacity building and shared services.

In response, JNI and CBAA have established the Local & Independent News Association (LINA). LINA
will be tasked with fostering a thriving hyperlocal news industry in Australia. With LINA’s support,
members will serve local audiences with quality, original, local, public interest news and coverage of
important local issues. LINA will help to reduce the number and scale of news “deserts” in Australia.
LINA will help existing hyperlocal media to survive and grow, and to encourage new hyperlocal media
entrants by providing capacity building support, expert advice and access to critical third-party
services.

LINA will reach a large number of hyperlocal media organisations, providing them with training,
networking and access to critical third-party services.

The CBAA and JNI are uniquely placed to understand how best to engage, educate, and assist the
hyperlocal news industry on its journey and will incubate LINA during a three-year pilot. The pilot will
allow LINA to test new methods and ideas, learn from other models of support for hyperlocals globally
and develop new ways of working. Ultimately, they will seek to develop a model which serves both
new and existing hyperlocal publishers to produce high-quality public-interest news at a local level
and develop the quantity and quality of local news in Australia.

6. Recommendations

Encourage new community-led models of local media

The community broadcasting sector has the potential to support and nurture new community-led
models of local regional media. The sector is already an important source of local news and
information, is supported by an engaged workforce of committed local staff and volunteers and is
deeply enmeshed in communities. The sector is low input/high output and every dollar spent on a
community radio station far exceeds its dollar value in the benefit returned to the community. The
sector can continue to support and explore new, community-driven, value for money ways to connect
local communities if the sector’s funding is increased from $20m to $25m.

Increase the community broadcasting sector’s annual funding allocation from $20m to $25m on an
ongoing, renewed and indexed basis to support station core operations and their capacity to adapt
and innovate to serve their communities with local news.

@
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Support the Local & Independent News Association

The CBAA is seeking Australian Government funding to support the setup of the Local &
Independent News Association, alongside funding from the Judith Neilson Institute.

7. Conclusion

Thank you to the Committee for your consideration of this submission. As the peak body for the
community broadcasting sector, and an active participant in research, policy and planning, the
CBAA is committed to further contributing our ideas, experience and knowledge to this inquiry.

We thank you for opening this important consultation and welcome any opportunity to appear
before the Committee or assist in other ways in its reporting.

Contact

Jon Bisset Holly Friedlander Liddicoat
CEO Head of Advocacy and Communications

jon.bisset@cbaa.org.au holly.friedlander@cbaa.org.au
02 9318 9623




