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The latest National Listener Survey is out and the great news is that it reveals 
the largest number of weekly community radio listeners on record. More than 
5.2 million people tune in to community radio each week on average. It is so 
encouraging to have the growing support for community radio that we see 
every day across Australia reflected in this independent survey, which has been 
conducted for the last decade on behalf of the CBAA by accredited Australian 
market and social research organisation McNair Ingenuity Research. 

There have been a number of changes to the CBAA’s research program 
including a reinvigorated National Listener Survey and a new research option 
for community radio stations – the Station Community Engagement Survey. This 
survey profiles and segments a station’s listening audience, providing stations 
with information to guide their planning and programming. You can find out 
more about it on the CBAA website: www.cbaa.org.au. 

Over the last few months, you will have seen our public campaign in support 
of community digital radio – Keep the Community in Your Radio. This was 
launched following the Federal Budget back in May and sought to have 
full funding restored for community digital radio services on air in Sydney, 
Melbourne, Brisbane, Perth and Adelaide. With 26% of all radio listening now 
on digital radio, it is critical that community radio’s presence on this free-to-air 
platform is maintained. During the campaign, we got the attention of all parties 
and received commitments from The Labor Party, The Greens and The Nick 
Xenophon Team to restore funding for community digital radio.  At this stage, 
the Coalition has returned to Government as the only party not committed to 
restoring funding for digital community radio. The CBAA, with support of the 
sector, will carry on lobbying and campaigning for continuation of the cross-
party support that community radio has enjoyed for the last 40 years. As 
planning for the regional rollout of digital radio progresses, we will also build the 
campaign to reflect developments in regional digital radio. 

The 2016 CBAA Conference is fast approaching and I encourage you to check 
out the fantastic program online at www.cbaa.org.au/conference and register 
now. Some highlights include keynote speaker Brian Nankervis and the session 
on leading positive change by the incredible Holly Ransom. There are workshops 
on everything from governance to content and programming and the weekend 
will culminate in our CBAA Community Radio Awards Dinner, where we will 
celebrate some of the sector’s best work of the last 12 months. Congratulations 
to all our finalists and I look forward to seeing you in Melbourne.

And please remember that the CBAA is here for you. If you have questions 
about any aspect of running your station, from how to save on core expenses, 
to finding a grant for a project you’ve got in mind, through to questions around 
licensing and the Codes of Practice, please don’t hesitate to call us on  
02 9310 2999.
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By Jon Bisset, CBAA Chief Executive Officer

Our work is about supporting the staff 
and volunteers powering community 
radio stations around Australia. These 
people drive the important role that 
stations play in each community and 
also collectively as Australia’s largest 
independent media sector. 

The largest annual gathering of these 
community broadcasters is the CBAA 
Conference. The program for 10 – 13 
November is available to review online 
and we hope that many of you can 
join us to learn, network, share and 
celebrate. I am particularly excited 
to have our ten CBAA Conference 
scholarship recipients joining us – ten 
women from across the country, mostly 
from rural and regional stations, and 
many of which have never attended the 
conference before.

As well as working on bringing 
stations together face to face, we 
have also been out on the road and 
have visited upwards of 50 stations all 
over Australia in the last few months. 
Meeting with station managers and 
committees, hearing their stories, their 
challenges and how we might be able to 
help is something of which I never tire. 

Stations do some remarkable things 
and one of our greatest pleasures is 
recognising some of this great work 
through our annual CBAA Community 
Radio Awards program. Throughout 
the process, we get to hear about so 
many of the wonderful achievements 
of our member stations and it is truly 
inspiring. Congratulations to this year’s 
finalists. I look forward to celebrating 
with many of you in Melbourne.

In this issue of CBX, you can read 
about some of the people behind the 
microphone and in studios and stations 
around the country doing great things 
for their communities and the sector. 
Hear from 13 year old Dylan Storer of 
Wangki Radio (p. 20), and Ella Scott, 
who is a senior journalist in community 
radio’s National Radio News (p. 7), as 
well as how Nambucca Valley Radio 
and Braidwood Community Radio 
have pooled resources (p. 8) and 
how stations, the Community Radio 
Network and Amrap celebrated 
International Jazz Day (p. 4).

Community radio is the community’s 
radio, it’s the people’s radio and it is 
the hardworking people behind the 
stations all over Australia for whom  
we are here.

A PRODUCTIVE 2016 CONTINUES FOR THE CBAA AND OUR WORK 
TO CHAMPION COMMUNITY RADIO BY BUILDING THE CAPABILITY 
AND SUSTAINABILITY OF STATIONS AND CREATING A HEALTHY 
ENVIRONMENT FOR THE SECTOR TO THRIVE.

Choice with value

Solutions from microphone to transmitter

Find us on Facebook

Broadcast equipment for your station

broadcast@wirelesscomponents.com.au        Ph: (02) 8883 4670         Mob: 0418 180 411
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For the first time, the CBAA’s 
Community Radio Network compiled 
and distributed a massive 24-hour 
schedule of Australian community  
radio programming, midnight-to-
midnight, charting the the jazz 
genre in its wide ranging inflections. 
Contributions from stations all over the 
country saw classic big band, swing, 
and bebop found alongside new artists 
and compositions, and next to astral 
free-jazz and beat poetry.

Programming came in from producers 
at stations including Eastside FM (NSW), 
PBS 106.7FM (VIC), 3MBS (VIC), Alpine 
Radio (TAS), Bay FM (NSW), 4EB (QLD), 

Northside Radio (NSW), 94.7 The Pulse 
(VIC), 2SER (NSW), 4MBS (QLD), and 
Fine Music 102.5 (NSW; pictured right) 
who supplied a whopping six hours of 
live recordings from their Studio C.

The CBAA’s Australian Music Radio 
Airplay Project (Amrap) also rallied 
community radio broadcasters to 
access and air new Australian jazz. 
Program makers ordered hundreds 
of new Australian jazz tracks from 
Amrap’s AirIt and some from stations 
including Northside Radio (NSW), Fraser 
Coast FM (QLD), Huon FM (TAS) and 
UGFM (VIC) used them to make radio 
programs dedicated to Australian 
jazz for the occasion. The celebration 

extended online, where program 
makers  used Amrap Pages to log 
their airplay lists, find online content 
to match the Australian jazz music 
they aired and to promote Australian 
musicians through their station website, 
social media and mobile phones. Amrap 
also showcased the best jazz program 
playlists to its network of radio stations 
and the music sector.

These initiatives were paired with 
others led by individual stations and 
presenters to highlight the crucial 
support and natural home jazz finds 
on Australian community radio. For 
Chelsea Wilson, host of PBS Radio’s 
Jazz Got Soul, community radio gives 

AUSTRALIAN COMMUNITY RADIO SWINGS ON

By Andrew McLellan, CBAA

In its fifth year, International Jazz Day continued to grow as an annual celebration of jazz, recognising the genre’s power 
as a cultural force for positive social change. On 30 April 2016, events took place on stages, studios and airwaves around 
the world as diverse communities took part in the UNESCO inaugurated day. Australia, with its healthy and diverse jazz 
scene was part of the festivities and the CBAA, with the help of many of the community broadcasting sector’s jazz 
enthusiasts, got involved.
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an agency to support a variety of 
styles, unlimited by playlists or track-
length. “We also have the opportunity 
to conduct long form interviews with 
artists and support more localised 
festivals and shows specific to our 
audience,” Chelsea reflects. 

Beyond her weekly show, Wilson used 
another form of radio to remember an 
under acknowledged luminary of the 
Australian scene. Australia’s First Lady 
of Jazz: The Kerrie Biddell Story was 
Chelsea’s foray in radio documentary, 
distributed by the CRN for IJD 2016. “I 
didn’t have any style guide or anything 
to go from so was admittedly quite 
lost to begin with on how to create the 
piece,” she says, though the results 
of whittling down 20 plus hours of 
material with a supportive team (PBS’ 
Declan James and Bethany Atkinson-
Quinton) yielded an impressively 
researched and passionately compiled 
story filled with many great tunes. 

Alpine Radio‘s Nick Brown also took 
a look into the past, fashioning an 
historical lesson for the day with Jazz 
& Swing in World War II. “Radio can 

help by letting new audiences hear 
some of the styles and genres and 
keep that music alive,” Nick says of 
presenting recordings from another 
era. “Jazz itself is all about innovation 
and improvisation.” And that creative 
expression can also be found in the 
unique formats radio presenters 
employ to broadcast the music itself.

Emerging jazz performers was another 
key theme for the day. A special from 
Eastside Radio (NSW) gave glimpses of 
the next generation beginning to take 
the local stage. “The special I did for 
International Jazz Day was focused on 
young local female jazz instrumentalists 
using material I am putting together 
for a documentary feature“ explains 
Mick Paddon. The special episode for 
Paula Langland’s Jazz Made In Australia  
took listeners inside these musicians’ 
practice sessions, using “their own 
recordings  
of live performances or rehearsals  
that would not have been aired 
anywhere before.”

Tony Pang used International Jazz Day 
as an opportunity to showcase some 

of Asia’s up and coming players with 
his program that promotes jazz as 
“a multicultural music” on Northside 
Radio, Asian Jazz. “There is a big gap 
between commercial radio broadcasting 
and that of community radio,” Tony 
stresses, “therefore, if jazz is not played 
by community radio such music will 
fade away into oblivion.” 

Greg Poppleton, the musician and 
host behind 2SER’s (NSW) treasure 
trove of live swing, jazz and dance 
recordings of the 1920s – 1960s,  The 
Phantom Dancer, observes that through 
specialist music programs the sector 
“allows a greater diversity of jazz 
styles than any other media. Outside 
the sector, jazz played on-air can be so 
pompous it’s stupid”. 

Community radio, in all of its diversity, 
is the perfect platform to give a voice to 
the broad-reaching genre of jazz. This 
includes performers from Australia and 
internationally, performers from the 
past and those who will be the greats of 
the future. Stay tuned for International 
Jazz Day in years to come.
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#LIFE 
CHANGING

AFTRS RADIO

aftrs.edu.au/radio

OPEN DAY SAT SEPT 10

ENROL NOW FOR 2017

CBX_AFTRS_June2016.indd   1 17/06/2016   1:52 pm
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What do you see as the strengths of 
radio news? 

I think that radio news reaches a more 
diverse audience, with a lot of people 
out there tuning in to get their daily 
news from a bulletin that they can listen 
to within 5 minutes and still feel like 
they’re up to date with what’s going on 
around them. 

Does the approach differ greatly to 
that of print journalism?

Yes, quite a lot, as we are producing 
news that needs to be as concise as 
it can possibly be. The longest any 
one story will ever be is 50 seconds. 
While often it seems as though radio 
news can be a little easier than print 
because we only have to put together 
such brief stories, I have often found it 
can be more difficult as you don’t have 
room to provide extensive background 
information, therefore you need to 
provide listeners with the story, context 
and often a talent perspective all in the 
space of four sentences. 

What does your role as a Senior 
Journalist entail?

I am in charge of producing each hourly 
bulletin, selecting appropriate stories 
and ensuring there is a good balance 
of perspectives throughout. I also look 

after new cadet journalists, training 
them to interview talent, write up audio 
and written stories and eventually 
bringing them up to a standard where 
they are able to produce hourly 
bulletins themselves. 

What are some considerations you 
make when selecting the stories to 
run in a bulletin?

As a regional news network we aim to 
create bulletins containing a variety  
of news stories from different states 
across Australia. I try to ensure each 
bulletin has one state story, changing 
from hour to hour. Balanced 
perspectives are also an incredibly 
important factor and I always try to 
include stories that present unbiased 
information with any opinions attributed 
to the person/group/party that provides 
them. I also feel as a regional-focused 
radio network it is important to 
differentiate ourselves from larger  
news corporations, so I often try to  
find more localised perspectives on 
national issues.  

NRN is based at the Bathurst campus 
of Charles Sturt University, with close 
links to 2MCE. That regional focus is 
a core aspect of the service isn’t it? 

Yes, we’re a non-metropolitan service 
aiming to reflect the whole of Australia, 

meaning we stay well-versed in the 
matters most important to all our 
listeners, and avoid getting city-
centric. We are also unique in that our 
CSU cadet journalists who contribute 
to bulletins get invaluable hands-on 
experience, which is quite rare in larger 
universities and city areas. Working 
on a national service means they get 
pushed harder on the quality of their 
work – only the top students get the 
opportunity to contribute to NRN.

NRN has a great reputation as 
training ground, with former staff 
tending to go on to long careers  
in the media, often becoming  
experts in their fields. What are  
your career goals?

My ultimate goal is to end up in a 
form of philanthropic work, whether 
that be working in an NGO field such 
as Amnesty or ideally in a position 
related to international relations inside 
an organisation such as the United 
Nations or potentially the political 
sphere of Australia. To reach these kind 
of positions I feel journalism provides 
me with a good background and the 
experience I can gain from working in 
different areas of the journalistic field 
will certainly help me along the way to 
achieving my overall goals.

NATIONAL RADIO NEWS SENIOR JOURNALIST

Ella
Scott

Is your station seeking an hourly news service? To find out more about National Radio News contact Community Radio 
Network staff at the CBAA on 02 9310 2999 / crn@cbaa.org.au or National Radio News direct on 02 6338 4647.

It’s hardly a secret that traditional print journalism is going through tumultuous 
changes, but, much as radio’s vitality continues in the online era, news broadcasts 
remain a vital way of informing the public on the issues of the day. That’s not to 
say there aren’t challenges, particularly for a national service serving bulletins 
to the diverse and highly independent community radio sector; with so much 
happening around the country how does an editorial team ensure bulletins are 
timely, balanced and informative?

I spent some time with Ella Scott, newly-appointed Senior Journalist with National 
Radio News (NRN), the sector’s own independent news service. Ella gives us her 
perspective on radio news in 2016, and some insights into the workings of NRN.

BEHIND  
THE MIC

By Martin Walters, CBAA
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THE ADAGE GOES THAT MOST 
COMMUNITY RADIO STATIONS 
SURVIVE ON THE ‘SMELL OF AN 
OILY RAG’. THE SAYING IS AS TIRED 
AS SOME OF THE SECTOR’S MOST 
DEDICATED VOLUNTEERS! SO, 
WHAT IF ONE STATION HAD ACCESS 
TO TWO OILY RAGS? 

Community radio stations can often 
find themselves working in isolation 
from each other, so busy trying to keep 
the airwaves alive and the volunteers 
on track that it is difficult to look at 
possibilities that lie beyond the station 
doors. Combining ‘oily rags’ and sharing 
resources can really pay off though, 
as two stations in NSW can attest -  
2NVR, Nambucca Valley Radio on the 
mid-north coast and 2BRW, Braidwood 
Community Radio in the Southern 
Tablelands.

Ex-2BRW member and current 2NVR 
Board Treasurer, Rob Davidson sought 
out this partnership eight years ago 
in an effort to add fresh voices to the 
airwaves of 2BRW.

“The partnership began in 2009 when I 
was President of 2BRW. Daniel Gosson 
of 2NVR and I exchanged our weekly 
programs which were broadcast on 
the others’ station. When I moved 
to the Nambucca Valley in 2015, the 
collaboration between 2BRW and 2NVR 
expanded further. Our two stations 
record voiceovers for each other’s 
sponsor announcements so that 
we have fresh voices on air that the 
listeners don’t relate to any current 
presenter. We have found new voices 
add value to the announcements.”

“We also share technical and other info 
and 2BRW Braidwood Community Radio 
takes 2NVR Nambucca Valley Radio’s 
monthly Live Studio 3. In the third 
week of each month, a band performs 
live in the studios of 2NVR for a two-
hour show and that live performance 
is broadcast on air and streamed 
online. 2BRW picks up the stream and 
broadcasts it on air to the Braidwood 
community. 

LET’S GET TOGETHER:  
NAMBUCCA VALLEY RADIO AND

BRAIDWOOD COMMUNITY RADIO

By Emma Couch, CBAA
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For the two stations, the benefits of 
this station collaboration have been 
extremely positive, extending beyond 
content and equipment into discussion 
and moral support.

 “A fantastic thing about this 
collaboration is each station is 
benefiting from the exchange of ideas. 
Sometimes just discussing things with a 
group that is outside of your immediate 
circle leads to discovering other ways of 
doing things that may be of benefit to 
either or both stations.” 

Rob says three primary benefits of this 
relationship are: 

Each station has different levels 
of technical, administration and 
management skills, and discussions 
between the two stations have helped 
in finding solutions to problems, or 
enhanced the skills of personnel at no 
cost to either station.

The exchange of programs provides 
each station with a range of programs 
that may be presented differently than 
those in their particular region. In the 
case of a smaller station that does not 
have ‘live’ presenters 24/7, it helps to 
fill the gap with a real voice on air.

An exchange of ideas about how to 
approach and raise sponsorship funds 

for the station is beneficial as each 

station sees how the other goes about 

it, and can adopt some ideas that could 

be beneficial to themselves.

Thinking about the potential for other 

stations, Rob believes the creation of 

station partnerships across our sector 

could bring the same benefits to others. 

“If you think you do not have time to 

connect with other stations, make 

the time! You will find it extremely 

rewarding. You learn from each other 

and help each other out. It might also  

be beneficial when stations are 

upgrading and modernising their 

equipment. If one station has older 

equipment that is still functional 

they may want to offer it to one of 

the stations they are in partnership 

with, who may have even older 

equipment or equipment that doesn’t 

function well. Stations could share 

sponsorship income where businesses 

that have outlets in other areas would 

receive a package deal to have their 

announcements on several community 

stations in other regions. Sponsorship 

rates would vary depending on 

the number of community stations 

broadcasting their announcements.”

If you think 
you do not 
have time 
to connect 
with other 
stations, 
make the 
time! You 
will find it 
extremely 
rewarding.

THE MORAL OF THE STORY IS TWO OILY RAGS ARE BETTER THAN ONE! THE CBAA CAN HELP CONNECT YOU WITH 
A STATION NEAR YOU OR ONE THAT HAS OFFERED SUPPORT TO OTHERS - PLEASE CONTACT MEMBER SERVICES 

OFFICERS EMMA COUCH OR DANNY CHIFLEY ON 02 9310 2999 TO FIND OUT MORE.



“For me, it’s an exciting moment to 
be able to talk to the group about 
where it is that we know the world 
and the country are going, and what 
that means for sectors like community 
radio. What are the ramifications of 
what we’re seeing from a demographic 
shift standpoint, from a digitisation 
standpoint, from what we’re seeing in 
the transformation of people’s wants 
and needs? Then, for me, it’s about 
understanding what that necessitates 
from us as leaders, and how that 
means we need to reframe the way 
that we’re going about maintaining this 
phenomenal quality service to remain 
relevant and to remain the lifeblood 
of the Australian community. The 
final thing I really want to talk about 
is how on an individual level, leaders 
can empower themselves to be able to 
drive that sort of change. Things like 
the pragmatics of working through 
fear, understanding how to build 
momentum with a change initiative, 
how you get this sort of stuff off the 
ground.”

In her conference session, Ransom will 
draw on her considerable leadership 
experience as the CEO of Emergent, 
one of the AFR’s 100 Most Influential 
Australian Women, Young Western 
Australian of the Year and Young 
Volunteer of the Year, the Chairperson 
of the G20 Youth Summit, Co-Chair 
of the UN’s Global Coalition of Young 
Women Entrepreneurs and the 
youngest ever female Director of an 
Australian Football League (AFL) Club 
(Port Adelaide Football Club).

This background has given Ransom 
insights in to the broader not-for-
profit sector in which community radio 
stations operate and the challenges 
they face during what she describes as 
a particularly interesting time.

“We’ve got a challenging market from 
an economic growth perspective and 
that puts pressure on the operating 
budgets of most not-for-profits. It 
almost creates that imperative to 
innovate in terms of thinking through 
your business model not just from a 
financial sustainability standpoint, 
but also around how you continue 
to engage people in getting involved 
and contributing to the ranks of 
your organisation.  Where are those 
volunteers coming from?”

For Ransom, intergenerational 
leadership is another factor that 
can impact on the longevity of our 
organisations. This is the ability of 
generations – baby boomers and 
generations x, y, z (millenials) – to work 
together to drive outcomes. When 
done effectively, it means that you can 
harness the strengths and capabilities 
of everyone. 

“By 2025, three quarters of the 
Australian workforce is going to be 
millennial. That is an extraordinary 
demographic shift and very few 
people currently in leadership and 
management roles are comprised of 
that generation. We’ve got to think 
about how to do we set up for not only 
a smooth baton exchange, but actually 

for the generations to run alongside 
each other effectively. I think it’s really 
important for sectors like community 
radio because it’s shifting the base of 
people who are likely to want to get 
involved and be leaders in the sector.”

So what can community radio 
leaders do to drive change in this 
environment? Holly suggests that 
seeking to understand before you seek 
to be understood is crucial. Ensuring 
that you’re not operating on the 
basis of assumptions about the way 
you’ve always done things can help 
with creating operational change and 
engaging different people across your 
organisation.

“Firstly, I think it's really critical to 
begin with seeking to understand, 
and secondly, that you provide the 
opportunity for direct engagement 
and co-creation across generations. 
So, thinking about how you actually 
harness their involvement and their 
ideas in the delivery of your programs 
and your service offerings.”

Speaking with Ransom it is clear 
that she is very passionate about 
social welfare, and we discussed the 
importance of independent media like 
community radio in creating positive 
social change. 

“I think diverse and independent media 
has a really important role to play in 
that. One of the things that comes to 
mind is actually one of my pro bono 
clients - the Asylum Seeker Resource 

CHANGE IS NOT 

A DIRTY WORD
HOLLY RANSOM WILL PRESENT A SESSION AT THE CBAA CONFERENCE IN NOVEMBER – CHANGE IS 
NOT A DIRTY WORD. CBX’S HELEN HENRY CAUGHT UP WITH HER FOR A SHORT CHAT  
TO FIND OUT MORE ABOUT WHAT SHE’LL SHARE WITH OUR DELEGATES.

By Helen Henry, CBAA
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Centre. They have a phrase on wall 
at the Asylum Seeker Resource 
Centre that talks about voiceless 
journeys. The power of independent 
media to be able to give a voice to 
people we wouldn’t otherwise hear 
from, to share stories… and give a 
human voice and a human set of 
emotions and experiences to issues 
that otherwise we can sometimes 
be disassociated with or unaware 
of. I think it’s absolutely key to be 
able to engage hearts and minds 
in the process of actually changing 
something.”

Finally, with such an impressive and 
inspiring career to date, I couldn’t 
help wonder who might inspire 
Ransom herself.  It wasn’t a big 
shot celebrity, a business person 
or creative – it was simply all about 
people with a burning passion and 
the courage to pursue it.

“I’m inspired by anyone that is out 
there having a crack in line with 
their values. I love audacity; I love 
boldness that’s in line with driving 
impact and changing our world 
for the better. I meet countless 
individuals (and they fill the airtime 
of community radio, might I add), who 
are doing that day in, day out. It’s not 
necessarily about the person that’s 
on the pedestal, who’s made the 
money or what have you. It’s actually 
this incredible burning passion that 
someone has to change the world 
and them having the sheer courage 
to go out there and try and do that.”

Catch Holly Ransom’s 
session at the 2016 CBAA 

Conference for more insights 
into change and leadership 

in community radio. Find out 
more and register at  

cbaa.org.au/conference.
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GOVERNANCE IS THE RESPONSIBILITY OF A COMMUNITY RADIO STATION’S BOARD. IN A RECENT CBAA 
WEBINAR, EXPERIENCED COMMUNITY BROADCASTER AND BOARD MEMBER BRYCE IVES GAVE AN 
OVERVIEW OF SOME OF THE KEY AREAS OF GOVERNANCE, ENCOURAGING CURRENT OR ASPIRING BOARD 
MEMBERS TO THINK ABOUT EACH. 

Ives’ passion for good governance was 
clear, as he aligned it as fundamental 
to our commitment as community 
broadcasters. He also acknowledged 
that every board is idiosyncratic and 
different, reflecting the organisation it 
governs, and the diversity of stations 
can throw up different and complex 
governance practices. The work of a 

board is constantly evolving and never 
ending. 

For Ives, the key is that everybody 
involved in an organisation understands 
the role of the board, and that all board 
members are very clear about their 
duties and what is expected of them. 

The board has two crucial roles –

1. Ensure that the organisation is 
meeting its mission and purpose

2. Ensure that the organisation has a 
vision for the future

To achieve this, Ives outlined seven key 
duties of the board, which are shared in 
brief here: 

CREATE AND 
UPHOLD THE 
STATION’S 
VISION AND 
STRATEGY

BEAR  
LEGAL 
RESPONSIBILITY

BUDGET TO 
ACHIEVE YOUR 
STATION’S GOALS

It is recommended that stations undertake a strategic planning process is every few years.  
This helps ensure that the organisation is able to adapt its strategies for serving its community  
of interest and learn from past activities. 

A good strategic plan also gets the board, staff, volunteers and other key people to unite around  
a shared vision for the future, and safeguards the organisation’s mission. 

As a rough indicator, a station should set 3 to 4 clear goals for what a station wants to achieve 
in the next few years. This should be documented and tracking against these goals should be 
included on the board’s regular agenda.

The board bears ultimate legal responsibility for the station and board members need to 
understand what is required in terms of compliance.

This may include adhering to requirements:

• Under the relevant incorporated structure 
• As a not for profit and/or charity
• Of the Community Broadcasting Radio Codes of Practice
• Around community engagement and the organisation’s legal mission and purpose

The board translates the station’s goals and strategies into a financial plan. 

To do this, board members must understand what the station’s priorities are, what the station 
is working towards and how the station is tracking. 

This is not about the board having a day-to-day role in expenditure and income, but every board 
member should have a sense of how the station is tracking. Ives recommends that board members 
should see financial reports each quarter.

7 Key Areas for  
Governance by Community  

Broadcasting Boards
By Danny Chifley, CBAA
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TIPS FOR GOOD GOVERNANCE

• Have a documented strategic 
plan to outline your station’s 
priorities and track your progress 
by including goals in your regular 
board meeting agenda.

• Have an annual station budget and 
review financial reports quarterly.

• Make sure your station’s policies 
and procedures are up to date  
and available.

• Keep clear records of board 
activities. The more transparent 
you are, the more productive (and 
compliant) you’ll be, and this will 
also aid in succession planning.

• Keep a copy of the station’s 
Constitution in the foyer and 
email copies out to your members, 
volunteers and staff each year.

• Make sure new board members are 
inducted and understand their role 
and responsibilities. 

• Board meetings should not go 
ahead without a quorum. 

• Board members need to 
understand decisions before 
approval.

• Seek ongoing professional 
development for your board 
members.

CONDUCT 
REVIEWS

INDUCT NEW 
BOARD MEMBERS

APPOINT THE 
STATION’S 
MANAGER

MANAGE THE 
ORGANISATION’S 
RISK

Monitoring and self assessment of a station should be carried out by the board and can take many 
forms, including reviews and audits of: 

• Financial status, including independent reviews
• Volunteer numbers, demographics and culture
• Programming and the sound of the station

Having a process of review acknowledges that organisations are not set in stone, and that new 
information can allow organisations to be proactive, and to develop and grow.

When an individual is elected to the Board, they need to be made aware of their roles and 
responsibilities, and the history and mission of the organisation. This helps them begin to 
contribute from the beginning of their tenure. This can be achieved by developing position 
descriptions, which should be included with board member’s letter of engagement, and can be 
made publicly available as part of the station’s constitution and / or handbook. Knowledge needs 
to be passed on as part of board inductions and succession planning. Access to information and 
the retaining of knowledge can be achieved with practices such as comprehensive record keeping. 
Ives also recommends a shared email address that all board members CC when using email for 
official communications.

Under a best practice model, the board appoints an organisation’s manager, and that manager is 
not also a member of the board. This helps avoid any conflicts of interest that may arise where an 
individual is sitting on the board and is also responsible for ensuring the day to day management 
of the station. 

If your station does have a manager that is also a board member, it is recommended that these 
conflicts of interest are explored, named and understood by all board members. The manager 
must also understand that when they are sitting on the board, governance is their key role and 
that their other duties should not be a guiding force in decision-making.

A board should develop a good risk plan that considers all outcomes of the station’s activities and 
has clear strategies for how to manage them. For example, what will happen if your station doesn’t 
get that grant? Or doesn’t raise enough money during radiothon? 

Risk management also includes ensuring that your organisation has up to date policies and 
procedures, and that these are available to all members of the station. 

The CBAA has several 
template policies and 

procedures available that 
can assist your board. Please 
contact us to find out more  

– office@cbaa.org.au. 

This webinar is available  
to listen to in full at  

www.cbaa.org.au/webinars



In this ongoing CBX series, we catch up with amazing Australian broadcasters and musicians to explore community 
radio's role in supporting Australian music. 

Australian music airplay on community radio has reached an all time high of 39%, with 2,000 hours now aired on 
community radio every day. Thousands of musicians and broadcasters use the CBAA’s Australian Music Radio Airplay 
Project (Amrap) to contribute to these results, with community broadcasters ordering music for airplay from Amrap’s 
AirIt and promoting artists online through Amrap Pages.

We caught up with a broadcaster and musicians who are taking advantage of community radio’s growing enthusiasm for 
Australian music.

Amrap Q&A
By the Amrap Team, CBAA

CLAIRE COTTONE 'CC THE CAT', 

INDEPENDENT MUSICIAN
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Australia's premiere female reggae 
artist CC The Cat (Claire Cottone) is no 
stranger to the challenges of touring, 
having played at nearly every major 
festival across the country. On the road, 
CC The Cat is backed by an all-star 
band featuring well-loved Queensland 
musicians Julia Rose and members of 
Kingfisha, Bullhorn and Dubmarine. 
CC The Cat and her bandmates have 
all used Amrap's AirIt to build their 
bands’ fanbases and plan national tours 
- including frequent stops in Byron Bay 
and on Bay FM's Live and Local.

What are some of the challenges 
you’ve faced as an independent 
Australian musician in getting your 
music out to the public?

Touring Australia is notoriously difficult 
because of the size of the country 
(huge) and the population density (tiny). 

This makes touring expensive and the 
return via ticket sales can be small. I 
usually cover costs only on tour, and 
that's touring on a mega budget. 

Commercial radio is out of reach and 
Triple J is fantastic but can be hard to 
break into if your sound does not meet 
the latest trend. So community radio 
has really been a lifesaver for me as an 
independent musician in Australia, and 
Amrap's services have seen my music 
played on stations all around Australia 
and broken into audience I could never 
have broken into without the AirIt music 
distribution service.

How important has airplay on 
community radio been in building 
your fan base? 

It's been crucial. We've had so much 
exposure and support through 
community radio, many stations around 
Australia have really gotten behind our 
releases, featured us on their shows, 
flown us in to play at local events, and 
put us on the map. We appeared in both 
the Amrap Metro and Regional Charts 
of most ordered tracks for airplay from 
AirIt for the first single release off our 
last album and got featured on a bunch 
of shows around the country because 
of that. We also promote our shows to 
listeners of stations who are loving us 
through Airit.

You just received your latest Amrap 
Pages report listing stations that 
recently aired you and promoted you 
on their station's website. Are you 
surprised by the variety and location 
of the stations playing your tracks?

No, because I know from 10 years 
experience how awesome Amrap is!  
It's super cool. 

For many years now, you have been 
using Amrap's CD Mailout and 
AirIt distribution services to get 
your music out to community radio 
program makers across the country. 
Why would you recommend these 
services to other musicians?

The Amrap staff has all the networks 
in place to get your music to the 
right stations. For a very small fee 
they package, post and distribute 
your album to the most appropriate 
community radio stations through their 
monthly CD Mailout. The AirIt online 
music distribution service is totally free 
and really effective. If you want to get 
your music heard, tap into Amrap - it's 
one of the best services for Australian 
musicians I that know of!

On Sunday afternoons, radio listeners 
in far northeast NSW's Byron Shire tune 
in to Bay FM 99.9 for Live and Local, 
hosted by Alasdair Stark. The upbeat 
radio program celebrates Byron Bay's 
vibrant music culture by promoting 
touring bands and airing new Australian 
music. Because Byron Bay is firmly 
placed on Australia's regional touring 
map, Stark is never short of guests to 
interview. Acts including Bobby Alu, 
Beccy Cole, Caravana Sun, Nattali Rize, 
The Swamp Stompers, Mat Mc Hugh 
(The Beautiful Girls) and James Reyne 
have all appeared on Live and Local 
to give listeners a preview of their 
upcoming gigs.

How important is Australian music  
to your listeners in the local Byron 
Shire area?

Because we have a very active live music 
scene around Byron Bay, I think that Bay 
FM listeners are quite conscious and 
discerning about their music choices. 
Providing a snapshot of that music scene 
for listeners is what Live and Local is all 
about. We receive feedback all the time 
about this; from listeners who phone 

 ALASDAIR STARK, 

LIVE AND LOCAL ON  

BAY FM 99.9, BYRON BAY



FIND HEAPS OF AUSTRALIAN MUSICIAN FOR AIRPLAY  
AT AIRIT.ORG.AU AND CHECK OUT LIVE AND LOCAL AT BAYFM.ORG

or text in, or folks that I meet at the gig 
later on that day. We are very lucky with 
Bay FM that we don't have a commercial 
competitor station in Byron Shire. So, 
for a lot of our listeners, Bay FM is THE 
radio station.

What is Live and Local's role in 
supporting Australian music?

Live and Local creates a platform for 
local and visiting musicians in the Byron 
Bay area to get radio exposure. I often 
feature brand new releases by touring 
artists in my playlist and - if possible - a 
live-to-air session with the touring act. 
These sessions nearly always include 
stripped-back, live acoustic, demo, 
or even newly mastered versions of 
brand new - often previously unheard - 
material.

Meanwhile, listeners get a unique and 
up-to-the-minute taste of live music 
being played in Byron Shire, through 
previews of forthcoming (and reviews 
of recent) live gigs at all types of music 
venues across the region.

Why do you volunteer to make 
an Australian music program on 
community radio?

Simple answer: I love it! It gives me 
a huge buzz every week, to go out 
sourcing brand new music and then 
sharing it with the Bay FM listeners. 
Being relatively new to the area, I also 

found early on that my involvement 
with Bay FM and the local musicians' 
network reinforced and accelerated a 
feeling of being grounded in the region, 
giving me a huge sense of connection 
with the community - quite literally - 
both on - and off-air.

What are some of the challenges 
you face when tracking down new 
Australian music for airplay? 

I think the biggest challenge is sourcing 
quality material, fit for airplay – 
especially since very often I want to be 
playing new songs before anybody else!

You are among over 3,000 
community broadcasters who order 
thousands of new Australian music 
tracks from Amrap’s AirIt every year. 
How does AirIt make it easier for you 
to put your program together?

I use AirIt mostly for sourcing quality 
new recordings from artists who are 
visiting Byron and/or due to appear on 
the show, especially if I don’t know the 
artist personally, or if I know there’s 
something brand new out there that I 
haven’t yet grabbed elsewhere.

Using Airit downloads, CDs and track 
notes is very useful when preparing 
shows for upcoming interviews with 
visiting artists. By looking at the track 
notes, I know that I have sourced THE 
latest release from the musician or 

the newest single from a forthcoming 
album. Track notes provide enough 
information for me to be able to speak 
about each track on air with confidence.  

Hundreds of radio programs including 
Live and Local use Amrap Pages to 
log their airplay lists, find online 
content to match the music they 
air and promote Australian artists 
through social media, station 
websites and mobile phones. How has 
Amrap Pages helped you to promote 
the music you play to your listeners?

For me, the benefits are twofold. Firstly, 
I feel it’s essential to share the details 
of all music that I’ve played with Bay 
FM listeners – especially since so much 
of what I try to include will be very new 
to most people. Secondly, I also feel it’s 
important for the artists to know that 
that their music is getting airtime.

Amrap Pages is simple, quick and easy 
to use. I think it’s also useful that the 
pages automatically add links to info 
pages and videos, in order to help 
listeners discover more about the music 
I’ve played. 

Amrap Q&A
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This comes from the CBAA's Political Engagement Toolkit, which is designed for staff, volunteers and committee members 
at Australian community radio stations. It highlights the need for and benefits of political engagement as well as providing 
easy to follow insights into how to do it successfully. The full kit is available at www.cbaa.org.au/politicalengagementkit.

USE THIS CHECKLIST TO HELP YOU PLAN AND EXECUTE YOUR POLITICAL ENCOUNTER. THE TYPE OF ENCOUNTER 
YOU’RE HAVING WILL DETERMINE WHETHER THESE ACTIONS ARE APPROPRIATE OR NOT.

Have you got a meeting  
or other engagement with  
a politician coming up?

COMMUNITY BROADCASTING ASSOCIATION OF AUSTRALIA
POLITICAL ENGAGEMENT TOOLKIT 

cbaa.org.au/politicalengagementkit 

HAVE YOU GOT A MEETING OR OTHER ENGAGEMENT WITH A POLITICIAN 
COMING UP? 

  Use this checklist to help you plan and execute your political encounter. The type 
of encounter you’re having will determine whether these actions are appropriate 
or not.

LOGISTICS AND PREPARATION

 Confirm the date, time and location. 

 Be clear about what outcome you want. Tell the politician in advance.

 Tell the politician who else they will be meeting, e.g. one of the station’s key volunteers. 

 Ensure you have exchanged contact details for the day, in case something goes awry.

COMMUNICATIONS

 Inform relevant staff, volunteers and board members.

 Pre-announce the interaction on-air, on social media, etc.

 Contact commercial media outlets to cover any story. 

 Prepare a media release to be issued post-event.

  Prepare any physical materials to support what you are asking for, e.g. factsheets, station 
promotional material.

DURING THE ENCOUNTER

 Be upfront and clear about the outcome that you want.

 Introduce the politician to people they might not know.

 Get a photo of the politician with relevant people from the station.

 At the end of the encounter, confirm any commitments made or follow-up actions required.

POST-ENCOUNTER

 Immediately write up any notes and/or outcomes as a report of the meeting. 

  Touch base with politician to confirm any outcomes of the encounter and schedule the   
next interaction.

  Report on encounter via social media, e-newsletter, etc.

✓

D. MEETING WITH POLLIES CHECKLIST
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The CBF put a call out for volunteers 
for its new Board, Advisory Committees 
and Grant Assessor roles and received 
over 130 nominations.  It was a strong 
field of impressive candidates.  The 
depth of experience and skills, the 
diverse spread of backgrounds, and 
the passion and commitment for 
community broadcasting was clearly 
evident in the nominations.  

The voluntary involvement of 
experienced community broadcasters 
and industry experts in peer review 
grant processes is at the heart of how 
the CBF operates. It is the insights and 
experience of volunteers that helps 
ensure the grant programs respond and 
adapt to meet the changing needs of 
the community broadcasting sector.  

• Visit the CBF website to read about 
the new CBF Board, Advisory 
Committees and Assessor Pool

The CBF is finalising the grant guidelines 
for the new grant categories that will 
open in early 2017: Content grants and 
Development & Operations grants.  
Subscribe to the CBF Update newsletter 
via the CBF website to receive 
information about the new grants.

www.cbf.com.au  

REMEMBER TO HELP COMMUNITY 
BROADCASTING IN YOUR WILL

For more than 30 years, the Community 
Broadcasting Foundation has been 
quietly supporting independent 
broadcasting as a whole in all its 
forms - from religious to rabble 
rousing, young people to the young-
at-heart, established & emerging 
migrant communities, international & 
local artists, services for people with 
disabilities, audiences in big cities, 

regional towns and remote Indigenous 
communities  - and now you can too.

The CBF invites you to leave a gift 
to the Community Broadcasting 
Foundation in your Will - to help 
strengthen our vital sector over 
the long term.  By supporting the 
Community Broadcasting Foundation 
you are supporting the community 
broadcasting sector as a whole.

Read more:  
www.cbf.com.au/gift-wills/

CBF GRANTS OPPORTUNITIES

CONTACT THE CBF: 
Phone: 03 8341 5900  
Email: info@cbf.com.au     
Web: www.cbf.com.au 

CBF Update By Jo Curtin,  
Community Broadcasting  
Foundation

GRANT CATEGORY DUE DATE

Planning Assistance – second round 26 September 2016

Transmission Operational Subsidy – special round 3 October 2016

TV Content 3 October 2016

Development & Operations grant round 2 January – 20 March 2017

Content grant round 9 January – 3 April 2017

INTRODUCING THE CBF’S NEW BOARD, ADVISORY COMMITTEES AND GRANT ASSESSORS

CBF President Peter Batchelor visiting 2MFM in Sydney to talk with Board members, staff and broadcasters 
about how to apply for CBF grants from next year as a result of the CBF’s structure and governance reforms. 
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COMMUNITY RADIO NETWORK 
PROGRAM GUIDE AUGUST 2016 : CRN-1

All times AEST/AEDT. Visit www.cbaa.org.au/crn for full descriptions and latest updates.

National Radio News (4 min) on the half hour from 06:00-09:00 and every hour from 09:00-19:00 Mon-Fri, and on the hour from 06:00-12:00 Sat-Sun 
BBC World News (5 min) at 00:01 & 05:01

MON TUE WED THU FRI SAT SUN
05:01 BBC World News

05:06 Good Morning Country (live)

The best in country music to kickstart your morning 

Incorporating Rural Livestock 05:30, Rural Outlook 05:45 & Rural News 06:05

The Folk Show Nothin’ but the Blues 

06:00 Saturday Breakfast 
(live)

Countryfolk Around 
Australia (live)

07:00

08:00

09:04 WorldLink The History Show The Why Factor Dads on the Air Vision Australia Hour Real World Gardener In a Sentimental 
Mood

Spectrum Regional Voices/Panorama Jumping  
Jellybeans

10:04 Alternative Radio A Question of Balance Anarchist World  
This Week

Wellbeing Hardtalk Dirt Music The Bohemian Beat

10:32 Beyond Zero Inside Motorsport/SoundMinds Zed Games

11:04 Repeats or Music Repeats or Music Repeats or Music Repeats or Music Repeats or Music Overdrive Heard it Through the Grapevine

The Fourth Estate On the Money

12:04 Reports and Segments: Rural News, Rural Livestock, Rural Outlook, Daily Interview Arts Alive Jazz Made in Aus-
tralia

12:30 N. Indig. News Review Radioactive
More Civil Societies/Overdrive 

News/Q-mmunity Network News WINGS This Way Out

13:04 Asia Calling Listen to Older Voices Extras 1 Cinemascape Women on the Line The Mike McColl 
Show (live)

Recorded Live

13:32 Fair Comment Accent of Women Lost in Science Behind the Headlines Pulse

14:04 Let the Bands Play Nothin’ but the Blues Extras 2 Jazz Made in Aus-
tralia

Off The Record Zed Games

Ultima Thule

15:04 Repeats or Music Repeats or Music Repeats or Music Repeats or Music Repeats or Music

16:04 Arts Alive Primary Perspectives Diffusion Under African Skies Earth Matters Live Delay Babylon Burning

16:32 All the Best Never Talk Politics

17:04 The Wire – national independent current affairs (live) A Jazz Hour Deadly Voices from 
the House

17:30 National Radio News state-based bulletins: 17:30 QLD; 17:35 ACT/NSW; 17:40 TAS/VIC; 17:45 NT/SA; 17:50 WA

18:04 The Phantom Dancer The Fourth Estate Stick Together Global Village Behind the Music Top of the Pops 1hr Concert Hour

18:32 Real World Gardener Jailbreak

19:04 Broadway Musicals 
Yearbook

The Book Club New York Jazz Word For Word Pop Heads Living in the 60s Fine Music Live

20:00 It’s Time Democracy Now! Spotlight Definition Radio Bluesbeat Hit Parade of 
Yesterday

21:00 Aussie Music Weekly The Breeze Amrap Charts The Folk Show Deadly Voices from 
the House

Roots n Reggae Show Hot, Sweet & Jazzy

22:00 Off the Record Sub-sequence Behind the Music Sideways Through 
Sound

Babylon Burning New Releases Show It’s Time

23:00 Urban Meltdown Radio Gumbo Beale Street Caravan Contact! Indij Hip Hop Show Aussie Music Weekly Curved Radio (live)

TUE WED THU FRI SAT SUN MON

00:01 BBC World News

00:06 The Bohemian Beat Nothin’ but the Blues Under African Skies Pop Heads Amrap Charts National Rock &  
Blues Show

Curved Radio (live)

00:30

01:00 Dirt Music Sideways Through 
Sound 

New Releases Show Definition Radio Live Delay

02:00 Deadly Voices from 
the House

New York Jazz A Jazz Hour The Breeze Contact! Tecka’s Tracks Jazz Made in Aus-
tralia

03:00 Hot, Sweet & Jazzy Let The Bands Play In a Sentimental 
Mood 

Hit Parade of  
Yesterday 

The Phantom Dancer 

04:00 Spotlight Off the Record Radio Gumbo Dirt Music Beale Street Caravan Bluesbeat Living in the 60s



My name is Dylan Storer. I am a 
volunteer broadcaster on Wangki 
Yupurnanupurru Radio in the 
Kimberley, WA & SYN Nation in 
Melbourne. Among other things, 
I produce and host the weekly 
environmental & tech show Envirence, 
broadcast live on Wangki on a Monday 
and replayed on a Thursday on  
SYN Nation.

My radio journey started when I was 
seven years old. I was watching TV 
and up came Bob the Builder – in the 
episode Bob and the “gang” built and 
operated a radio station. This sparked 
my interest in radio and pretty soon 
I was dragging my dad’s microphone 
and speaker out on to the back lawn, 
reading the news and weather like I 
was on the radio! I think my family got 
sick of hearing my voice (I don’t blame 
them) so my grandmother got me in 
the car and drove me up to the  
radio station.

After my initial tour of the station, the 
manager took me through some basic 
training on which buttons to press etc. 

And soon I was hosting my own show 
under the supervision of the patient 
staff of Wangki. In the beginning I 
was hosting an hour show called KIDZ 
HITZ. It was a music show and  
I would play music from artists like 
The Wiggles, Jackson 5 & other songs 
that were aimed at my age group. As 
I got older, I hosted a show I called 
TUNES. It was an afternoon show 
interviewing local bands & artists 
along with people about important 
issues in Fitzroy Crossing. 

One day, I interviewed the founder 
of the Kimberley Toad Busters about 
the progress of the cane toads across 
the Kimberley, that’s when I found my 
other interest - the environment. Still 
under the name of TUNES, I started 
venturing into more environmental-
themed interviews and soon I was 
focusing on so many environmental 
issues that I decided to change  
the name.

Now under the brand new and fancy 
name of Envirence, I was covering 
environmental, tech & science news 

from around Australia and the world. It 
was around this time SYN came up to 
Fitzroy and recruited me to be a part 
of their National Hub Program. It was 
an exciting offer and one I couldn’t 
turn down so, with a few tweaks to the 
show, I was ready to be broadcast in 
Melbourne! Being able to reach more 
listeners was always a goal of mine, so 
to finally get this chance meant a lot 
to me. 

Some of my highlights of being a radio 
broadcaster include; interviewing 
Andrew (twiggy) Forrest & 
Commonwealth Games gold medalist 
Sophie Edington, getting the chance 
to travel down to Melbourne to visit 
and train with SYN & above all, being 
able to get my voice heard on one of 
the most important issues of our time: 
protecting the environment.

You can listen to Dylan’s show on SYN 
Nation, Thursdays 3 – 4 pm or if you 
happen to be traveling through Fitzroy 
Crossing on Wangki Radio, Mondays 
3 – 4 pm. 

WHO WOULD HAVE GUESSED THAT BY ME WATCHING BOB THE BUILDER WHEN I WAS SEVEN I WOULD STILL BE 
MAKING RADIO AT 13 YEARS OLD!

BY DYLAN STORER

WANGKI YUPURNANUPURRU RADIO
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Congratulations to all of our finalists!
These awards recognise and celebrate 
excellence in community broadcasting 
A FULL LIST OF FINALISTS IS AVAILABLE  

AT WWW.CBAA.ORG.AU/AWARDS
Winners will be announced at a special Gala Dinner to be held in 
Melbourne on Saturday, 12 November. Tickets are available now.




