
Inside this issue  •  State of the Sector: Latest CBD Results || Digital Radio a Go-Go! || A Word from the Minister 

DeCeMBeR 2009 || Quarterly Magazine
Community Broadcasting Association of Australia



The Quarterly Magazine of the Community Broadcasting Association of Australia • December 092

 

Running a community bRoadcasting station  
bRings out the innovatoR in all of us.  
Our 2009 Conference theme, Community Innovators, will focus on our history 
of innovation - everything from solar-powered outside broadcasts to program 
presentation styles that have changed radio and TV far beyond our sector. 

Conference will be a chance to keep that innovative spirit alive in a world  
of rapid technological change, securing the future for all our stations.

In that same spirit, we welcome you to the new-look CBX, which features news 
and stories from members, important sector information and much more. 

In this edition we feature the results of the fifth Community Broadcasting 
Database (CBD) Survey. For the first time, the CBD Survey has measured the 
level of community engagement and the results show what an important role 
community broadcasting plays in producing relevant, local content. 

Each year our sector broadcasts the voices of almost 15,000 local groups 
in more than 90,000 hours of community messages.  Audiences are equally 
engaged: the CBD Survey shows a 30% increase in sponsorship revenues  
and a 46% boost to donations across the sector over the last two years.

We thank the Minister for Broadband, Communications & the Digital Economy, 
Senator the Hon Stephen Conroy for his contribution to CBX’s inaugural  
‘By Invitation’ column and for his Ministerial address at Conference.

We also welcome two special guests to Conference. Professor Diane Bell 
is a community activist and key member of the River, Lakes and Coorong 
Action Group in South Australia. The group is a broad coalition of the local 
community, including Ngarrindjeri elders, farmers, fishing communities and 
environmentalists.  As our keynote speaker Prof. Bell’s experiences will have 
resonance for our members.

Senator the Hon Ursula Stephens, Parliamentary Secretary for Social Inclusion 
and the Voluntary Sector will be joining us at Conference to speak about the 
development of a ‘national compact’ with the Third Sector. As community 
broadcasters, we welcome a platform for discussion and agreement between 
the Australian Government and the not-for-profit sector.

I hope you enjoy the new-look CBX. Feel free to send your feedback  
to cbx@cbaa.org.au.

By > Deborah Welch

CBAA President
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Our vISIOn: 
“A community broadcasting 
sector renowned for its creativity,  
energy and professionalism.”

Community broadcasting stations will encourage active community 
engagement and participation, promoting strong communities through 
local, diverse and accessible broadcasting.

The CBAA will lead our sector towards a digital media future by embracing 
the opportunities made available through new content aggregation, 
collaboration and distribution mechanisms. CBAA Strategic Plan 2008-11
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 the CBAA At WoRk 
Each year the community 
broadcasting sector makes 
a submission to the Federal 
Government for a new policy proposal, 
essentially stating our case for 
increased funding for community 
radio and television. Working with the 
other national sector organisations 
(NEMBC, AICA, RPH Australia, CMA, 
ACTA and the CBF), the CBAA has 
actively contributed to developing a 
vision for community broadcasting. 
Titled “Community Broadcasting 
and Media – Year 2015”, the proposal 
presents a five year plan to create the 
world’s most innovative, accessible 
community media sector, mapping out 
the funding required. The CBAA will 
follow up with lobbying activities with 
federal politicians and will discuss 
at the National Conference how 
members can assist in the campaign.

 eMeRGenCy BRoADCAStInG
Emergency broadcasting has been a 
key topic this year. The CBAA has been 
working on identifying the issues for 
our sector and setting out the options 
for stations considering providing 
emergency broadcasting. As a very 
complex area for stations to navigate, 
this is a decision which needs to be 

made well before a natural disaster 
or emergency occur. Some things 
to consider include: to what extent 
if at all, your station undertakes 
emergency broadcasting and the 
infrastructure, people support, 
training and skills required. To assist 
members with this challenge, we will 
be presenting two workshops at the 
National Conference in Brisbane. 

 CBAA ConStItutIon
Consideration of changes to our 
Constitution has been an important 
task for the CBAA this year. Thanks 
to the many CBAA members who 
provided input and contributions to  
the consultation process. Members 
will now have a chance to vote on 
changes to the Constitution at the 
AGM at Conference.

  CoMMunIty PARtICIPAtIon 
GuIDeLIneS

After Board consideration and 
contributions from members, the CBAA 
made a submission to the Australian 
Communications Media Authority 
(ACMA) on their Draft Community 
Participation Guidelines. ACMA received 
20 submissions raising numerous 
issues. The CBAA will have further 
discussions with ACMA early in 2010.



 SeCtoR PRojeCtS
On behalf of the whole sector,  
the CBAA manages four major 
sector wide projects: CBOnline,  
the National Training Project, 
Amrap and the recently-
established Digital Radio Project. 

To ensure we develop the  
projects to meet the diversity  
of needs in our sector, the  
CBAA establishes appropriate 
consultative structures, such as 
the Sector Projects Consultative 
Committee (SPCC). 

The CBAA has now established 
a Digital Radio Consultative 
Committee (DRCC) to provide  
input and advice on the Digital 
Radio Project. This committee  
is made up of the representatives 
of each Digital Radio Company 
(DRC) in each of the five capital 
cities involved in the roll out of 
digital radio. 

Our CBOnline Project Manager, 
Wendy Coates has decided to move 
back to the magnificent North 
coast of NSW and will finish her 
work on the project in December. 
Wendy has made a fabulous 
contribution to the project and  
will be missed at the CBAA. 

 neW CBAA WeBSIte
The launch of the new CBAA 
website will take place on Sunday 
22 November at the CBAA 
Conference in Brisbane. The new-
look site will incorporate better 
access functionality and a more 
user friendly interface. Be sure  
to visit the new look website at 
www.cbaa.org.au

CoRReCtIon > The author of the 
article titled ‘Radioactive’ printed  
in the September 2009 issue of CBX 
was Rachael Bongiorno, NEMBC  
Youth Representative. 

www.cbaa.com.au

CBAA 
tRAInInG
By > Annamarie Reyes  
CBAA training Manager
three great reasons to conduct radio training at your station now:

1. CBAA Training Services has 10 places left for traineeships to become 
qualified in Certificate Level 3 in Radio. Led by the CBAA, the program 
combines study and workplace training in partnership with employer 
stations. It’s an excellent way to kick start a career in radio.

2. CBAA Training Services is about to launch new training resources 
for the CUF07 Screen and Media Training Package. The course covers  
units relating to web skills such as podcasting.  

3. The Training department has recently added new trainers to the team 
with the aim of providing more focused and tailored training services  
to the sector. Our flexible approach to training means you can complete  
your course face-to-face, online or self-paced to suit a range of needs.

For more information visit http://www.cbaa.org.au/training.

in line with the theme of the 2009 cbaa 
conference, in this edition of cbX we 
celebrate the innovations of community 
broadcasters across the country. 

The white walls of the 5EBI studios have for 
many years been a blank canvas, luring local 
misfits to spray and texta the Adelaide ethnic 
broadcaster’s pristine facade. Not to be 
beaten, the innovative spirit of the volunteers 
at the station culminated in a truly creative 
solution to the problem at hand. 

eARThworkshop: Art in Diversity, 
supported by Green Murals and Adelaide 
City Council had an idea for a 10 meter 
mural work, to ward off the unsightly 
scribbles of vandals and celebrate the 
multicultural nature of the city. Local 
artists collaborated with students on 
the Mural Project, reflecting not only the 
vibrancy and diversity of Adelaide but the 
building of positive community relations 
and cooperation. 

For 5EBI’s Rubina Carlson, the mural 
represents “the values of your cultural 
background interacting with those of  
your Australian lifestyle. In essence,  
it will be a playground where culture and  
city become one.” 

The Mural Project ran concurrently with 
the annual 5EBI art exhibition, Art in 
Diversity, as part of the South Australian 
Living Artists Festival. 

Through art and cooperation communities 
come together and cultural difference  
are celebrated.  Messy scrawls have  
given way to the artistic flair of the  
Adelaide community and the 5EBI studios 
have an eye catching new look.

By > elly king

CBOnline Assistant

community
innovation
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20%

46%

Donations to the sector 
were another standout 
result from the CBD 
Survey, increasing  
by 46 per cent to $8.4 
million. Across the 
sector, almost 120,000 
people were subscribers 
to, or members of, 
a community radio 
station.

57%While 33 per cent 
of stations provide 
accredited training, 
more than half the 
sector (57%) has no  
studios suitable for 
training purposes.

A significant 
number of young 
people are involved 
in community 
broadcasting, 
with 20 per cent 
of volunteers aged 
under 26.



57%
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the fifth community broadcasting 
database survey results show that 
community broadcasters are more 
embedded in their communities than 
ever, although a significant proportion 
of the sector still operates without 
adequate studio and training facilities.

The CBD Survey of community radio 
broadcasting licensees is conducted 
every two years by the CBOnline 
Project. For the first time in 2009,  
it measured the amount of community 
information broadcast by community 
radio stations.

Each year the Australian community 
radio sector broadcasts over 
90,000 hours of community service 
announcements, community events 
calendars and related interviews to its 
audiences. This community information 
gives voice to almost 15,000 community 
groups, right around the country.  

On a weekly basis, in addition to normal 
programming each station broadcasts 
an average of 6.5 hours of community 
information (equivalent to 780 thirty-
second announcements), with the figure 
much higher in densely-populated 
metropolitan areas.

However, community radio stations 
engage with their communities on a 
number of levels, says CBAA General 
Manager, Michele Bawden. “Volunteer 
participation at stations, levels of 
community sponsorship, donations  
and listener subscription are key 
indicators of engagement, in addition 

to the levels of locally-produced 
content and the amount of community 
information broadcast.”

Although the two-year CBD Survey 
period preceded the global financial 
crisis, Australia’s community radio 
sector saw sponsorship revenues 
boosted by 30 per cent to $28 million. 
Donations to the sector were another 
standout result, increasing by 46 
per cent to $8.4 million. Across the 
sector, almost 120,000 people were 
subscribers to, or members of,  
a community radio station.

In terms of programming, community 
radio often differentiates itself from 
other broadcast media as a major 
provider of locally-produced content. 
In fact, 30 per cent of community radio 
stations report that they are the only 
source of local programs for their 
communities and Australian music 
accounts for one third of all music 
played by the sector. In 2007-08, the 
national average of locally-produced 
content by the sector was 129 hours  
per week, accounting for 77 per cent  
of all content broadcast.

“Since 2002, the CBD results have 
measured consistently high proportions 
of local programming,” says Michele 
Bawden. “Community broadcasting 
plays an important role in expressing 
cultural identity. It gives a voice to local 
issues and concerns.”

Volunteers are at the core of community 
broadcasting, working collectively to 
assist in every capacity in the operation 
of community radio stations. CBD 
Survey results show that almost 20,000 
Australians worked as volunteers at 
community radio stations during the 

2007-08 period. A significant number  
of young people are involved in 
community broadcasting, with 20  
per cent of volunteers aged under 26.

Despite the groundswell of community 
support, the community broadcasting 
sector still struggles with a lack of 
core infrastructure and inadequate 
training facilities. The CBD Survey 
shows that almost a third of the sector 
(32%) operates below the minimum 
studio infrastructure benchmark of 
two broadcast-capable studios, which 
enables simultaneous broadcast  
and production.

The community broadcasting sector  
is renowned for providing communities 
with media skills, yet the CBD results 
suggest that a lack of training facilities 
at stations is holding sector training 
back. While 33 per cent of stations 
provide accredited training, more than 
half the sector (57%) has no studios 
suitable for training purposes.

“Despite the innovation of the sector, 
these results show that a significant 
proportion doesn’t have the baseline 
requirements and resources to  
realise their full potential,” says 
Michele Bawden.

“Our thanks go out to the sector for  
its participation in the fifth CBD Survey 
and to the CBOnline Project team.  
The wealth of data collected will be 
critical in developing strategies to 
support the sector in a time of rapid 
social and technological change.”

for more information on the 
community broadcasting database 
survey, go to www.cbonline.org.au.

By > Brigitte Dagg

CBX Editor

community radio
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nAtIonAL tRAInInG PRojeCt
By > nicola joseph
national training Project Manager
As the recipient of ongoing funding 
from the Federal Government, the 
National Training Project has turned  
its focus this year to the delivery of 
remote area media training. 

The community broadcasting sector 
is in a position to develop long term 
projects which can address some  
of the barriers many Australians 
experience when it comes to engaging 
with learning.

The NTP is also in the process  
of developing learning resources  
for the new industry training package. 
These will include e-learning tools  
and courses on media convergence.  
www.nationaltrainingproject.org.au

AMRAP
By > nadia onus
Amrap Communications Coordinator
Amrap’s AirIT (pronounced Air it),  
a free online catalogue of Australian 
music made exclusively available 
to community radio staff and 
broadcasters, launched to community 
radio stations around Australia in 
October. Simply log on, preview tracks 
in full and create a playlist of music you 
want to broadcast. Amrap can deliver 
your playlist either on CD or through 
digital download. 

AirIT contains a broad range of genres 
and artists from independent and major 
record labels. Every broadcaster is 

sure to hear something that suits their 
taste. It’s free of charge, so community 
broadcasters are encouraged to 
register today. www.amrap.org/airit.

CBonLIne
By > elly king
CBonline Assistant
Deciding the winners for the 2009 
Toot Your Own Horn competition was 
tough. More than anything it has been 
wonderful getting to know contributors 
and stations through their stories. 

Although we can safely say all the 
entries were fabulous, the great prizes 
on offer including cash and station 
equipment could only go to a few.

Andrew Farr from Great Lakes FM  
in Tuncurry (NSW) took out first prize 
with his story “Getting Wrecked for  
Sick Kids”.  Farr smashed it up, literally, 
in a demolition derby to raise money for 
the children’s ward of the Manning Base 
Hospital. He also set up a live audio 
cross to the station for broadcast whilst 
he was driving the demolition derby!

Runners up included Rebekah Lowe 
from Radio 5THE FM in Millicent and 
Louise Gutsche of Riverland Life FM  
in Loxton.  

All contributions are testament to 
the way in which community radio 
participates so positively, innovatively 
and passionately at a grass roots level. 

for more stories visit the 
neighbourhood section at  
www.cbonline.org.au

  project
News
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live to air each weekday afternoon via CRN
play live or timeshift  

five new stories each day  
download & broadcast individual stories
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ethnIC CoMMunIty 
BRoADCAStInG In  
A ChAnGInG WoRLD  
The 2009 NEMBC Annual Conference 
is just around the corner. Russell 
Anderson, NEMBC Executive Officer 
says “The issues facing ethnic 
community broadcasting over the 
coming year include adapting to 
changes in demographics and finding 
better ways to assist new and emerging 
peoples to communicate with their 
communities. Finding funds to keep 
stations and programs surviving  
is also key.”

To find out how the ethnic community 
broadcasting sector will respond to 
changing demographics and meet the 
needs of an ageing population from 
culturally and linguistically diverse 
backgrounds, head to the NEMBC 
conference in Melbourne on 28-29 
November 2009.  www.nembc.org.au 

InDIGenouS BRoADCASteRS 
FoCuS on the FutuRe
The Australian Indigenous 
Communications Association (AICA) 
had a successful weekend of workshop 
discussion and ideas at their annual 
conference in Adelaide on 23-24 
October 2009. AICA will draft  
a new strategic plan for 2010-2015,  

one that prepares members for a future  
of convergent digital technology.  
www.aicainc.org.au

CoMMunIty BRoADCAStInG 
FounDAtIon neWS
The Community Broadcasting 
Foundation (CBF) will again have  
a strong presence at the 2009 CBAA 
conference. Ian Stanistreet, Executive 
Director of the CBF says “I always come 
away from CBAA Conference impressed 
by the vitality and enthusiasm of our 
sector. It’s a great place to network and 
share knowledge. CBF staff, Board and 
GGAC members will all be attending 
and available to answer questions about 
CBF funding opportunities. 

The CBF has engaged the CBAA  
to manage the Digital Radio Project 
to construct of the sector’s digital 
radio infrastructure which is currently 
underway. The CBAA is working  
on behalf of the stations involved to 
order transmission chain equipment 
and finalise lease arrangements for 
an Internet Protocol based content 
contribution network.  As well as 
carrying the content from the station 
to the multiplex transmitters in each 
city, the network will allow program 
exchange between the stations involved. 
Funding has been committed by the 
Federal Government over the next 

three years to help 37 metropolitan 
community radio stations establish 
digital radio services.  

When asked about the challenges  
the CBF faces in meeting the needs  
of community radio in a multi-
platform environment, Ian says 
“They’re considerable.  The new media 
environment is very dynamic. It’s 
difficult to plan accurately for sector 
needs given the pace of change we’re 
experiencing, not only in technology  
but in our audiences’ response to it.” 

The sector’s peak bodies have 
begun to address such issues in the 
2010/11 Sector Funding Submission: 
‘Community Broadcasting and Media  
– Year 2015’ available soon from the 
CBF and CBOnline websites. 

CuRRent CBF GRAnt 
oPPoRtunItIeS

Grant Category Due Date

Training Grants 1 February 2010

Transmission Grants 11 March 2010

Ethnic Grants 29 March 2010

Amrap Grants 2 April 2010

CBOnline Grants 2 April 2010

Satellite Grants Anytime

www.cbf.com.au

ACROSS THE

sector
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the digital Radio project, which 
is managed by the cbaa, has 
been established to build digital 
transmission and content delivery 
infrastructure in the first stage  
of digital radio in capital cities and  
to support the establishment of  
digital community radio services. 

The project will be working with all 
37 metro-wide community stations 
nationally to establish services in 
2010. The first 12 months will focus 
on the early stage of commencing 
digital services. Over time the project 
will contribute to the community 
broadcasting sector’s engagement  
with digital production and delivery  
as well as lobbying for further and 
ongoing funding support. 

Below are the answers to some 
common questions about the 
introduction of community digital radio.

can all community radio stations  
start digital services in 2010?

Federal Government policy is to 
introduce digital radio in stages.  
The first stage, announced in 2007, 
applies to metropolitan wide community 
radio services in the mainland capital 
cities of Sydney, Adelaide, Melbourne, 
Brisbane and Perth. 

Metro-wide community stations in 
those cities have limited, shared access 
to digital capacity on local multiplexes 

to commence services in 2010. 
Community broadcasters will share 
digital multiplex transmission facilities 
with commercial broadcasters. 

There are industry discussions about 
digital radio trials in regional areas,  
but there is not yet a Federal 
Government policy position or specific 
time for the introduction of digital 
radio in regional areas or for sub-
metropolitan community stations. 

how will community stations  
be able to afford digital radio?

The Federal Government has made 
funding available for transmission  
and content delivery infrastructure. 
This infrastructure is currently being 
put in place through the CBAA Digital 
Radio Project, with funding support 
delivered through the Community 
Broadcasting Foundation. The 
community broadcasting sector will 
continue to lobby for further funding 
as digital radio develops to support the 
ongoing development of digital content. 

Why bother with digital radio  
when everyone can audio stream  
on the internet?

Internet streaming offers an extension 
of the delivery of an existing radio 
service to a worldwide audience, 
whereas digital radio offers the 
opportunity to extend programming 
choices and enable more people to 
engage in making and producing 
community radio programs.  
That content can also be streamed,  
so it’s a multiplying effect.

So it’s not so much a question of 
audio streaming versus digital radio; 
it’s more about taking up a range of 
delivery options and shifts in digital 
media specific to broadcasting 
services. Many community stations 
are already digitising content for audio 
streaming and website information. 
Digital radio sits in the context of those 
developments in digital production  
and delivery. 

What kind of services will community 
stations broadcast on digital radio?

Metro stations will choose different 
starting points in 2010 and digital 
services will develop further over  
the first year or two. 

Some stations might start by 
simulcasting their existing analogue 
services and introduce new programs 
over time. Some stations will introduce 
new programs as part of a digital 
service. Stations may want to time-shift 
existing programs or develop a fresh 
approach to certain areas  
of programming. 

In the first stage of community  
digital services there may be program 
makers at sub-metropolitan or regional 
stations who propose repackaged 
programs for digital delivery. Stations 
with common programming areas and 
services across capital cities might 
exchange programs or collaborate  
in various ways.

for more information on digital  
radio www.cbaa.org.au or email: 
kletch@cbaa.org.au

By > kath Letch 

Digital Radio  
Project Manager

digital radio

A gO-gO!



The ability to innovate is  
a key characteristic of community 
radio as it strives to cater to the  
needs of different groups across  
our national and local communities.

community radio is a valued 
component of our national media 
landscape and the community 
broadcasting association of australia 
should be congratulated for its great 
work representing and supporting  
this important sector.

There are more than 270 member 
stations actively broadcasting 
nationwide, providing important 
services to local communities such  
as news, information and special 
interest programming that may well 
otherwise never be created or heard.

Importantly, these stations support 
diversity in the broadcasting sector  
as a whole. They help ensure variety 
and choice, two important factors to 
meet goals for an inclusive and creative 
media sector.

Community radio has long played 
an important role in this regard and 
deserves continued credit for its 
commitment and passion, especially  
as so much is done on a volunteer 
basis. This special role is also 
ably reflected in the theme of the 
CBAA annual conference this year: 
Community Innovators. The ability 
to innovate is a key characteristic of 
community radio as it strives to cater 
to the needs of different groups across 
our national and local communities.

Community broadcasters rely heavily  
on the passion and creativity of 
volunteers to produce diverse and 
inventive programming and the 
growing success of community 
radio is testament to this character 
and dedication. The results of this 
commitment are borne out in statistics 
and the evolution of community 
broadcasters to exploit emerging  
media opportunities.

According to last year’s McNair  
survey, 4.5 million people aged 15+ 
listen to community radio every 
week.  Listeners who responded to 
the survey offered a strong view that 
they tune in because community radio 
provides unique programs and content 
not available anywhere else. This 
makes community radio an essential 
component of our broadcasting 
landscape, one clearly cherished by 
people all over the country.

The Rudd Government shares the 
public’s enthusiasm for community 
radio and has demonstrated that 
enthusiasm by providing $16.3 
million in funding this financial year. 
Amongst other things, this funding 
supports general station operations, 
Indigenous broadcasting, radio for 
the print handicapped, accredited 
training programs for volunteers 
and transmission cost subsidies. 
Government funding also includes 
$600,000 annually for the National 
Training Project, ensuring that 
community broadcasters can develop 
the skills they need.

Additionally, and importantly as 
community radio plans for the future, 
we have funded the community sector 
to participate in the rollout of digital 
radio in the mainland state capital 
cities. The success of this new radio 
platform will be greatly strengthened 
by the presence of community stations 
alongside commercial and national 
broadcasters.

Digital radio is just one example of  
the increasing choice and availability 
for media content, platforms and 
devices.  It is hard to ignore the fact 
that new technologies are transforming 
the media landscape in Australia and 
throughout the world. Technologies 
such as podcasting, the internet and 
digital radio pose challenges and 
opportunities for the community 
broadcasting sector as it seeks to find 
new ways of engaging with its audience.

Given the unique and valued role 
community radio has played to date, 
I have strong confidence about the 
way it will position itself to thrive in 
the emerging media environment.  
Recognition, support and celebration 
for innovation will be an important  
part of its future.

Congratulations on your ongoing 
successes and best wishes for the 
sector as you plan your future and the 
future of community broadcasting in 
the exciting emerging media world.                              

www.cbaa.org.au 9

By > Senator The Hon 
Stephen Conroy

Minister for Broadband,  
Communications & the 
Digital Economy
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pResident’s RepoRt 
Looking for a metaphor for the  
CBAA in 2008/09, it would be the home 
renovation or perhaps putting the car 
in for the super service. At times it’s 
felt like building from the ground up. 
I’ll return to those wobbly metaphors, 
but before that I want to hold up 
two significant achievements for 
acknowledgement.  

In November 2008, we launched the 
revised Community Radio Codes of 
Practice, the result of a long process 
of consultation throughout 2008, co-
ordinated by the CBAA on behalf of the 
sector. The Codes were well received 
by stations and regulators alike and 
came with a detailed set of checklists 
and examples for policy and procedures 
that could be used by stations as the 
basis for their own policies.

The second is a major moment in 
the evolution of our sector.  In 2007, 
legislation to introduce Digital Radio 
to Australia included a place for 
community broadcasting, the result  
of many years of advocacy from the 
CBAA and other sector organisations.  

The May 2009 budget also brought 
good news in the refunding of two key 
sector projects: the National Training 
Project (NTP) and the Australian Music 
Radio Airplay Project (Amrap). We were 
delighted to appoint two experienced 
Project Managers, Nicola Joseph and 
Chris Johnson respectively.  They join 
CBOnline Manager, Wendy Coates,  

in steering national projects the CBAA 
co-ordinates on behalf of the whole 
sector.  This year we have revamped 
the consultation process, creating 
a new Sector Projects Consultative 
Committee to advise and review the 
work of the sector projects. 

Returning to the house of the CBAA, 
much attention this year has been on 
getting the organisational foundations 
right.  Our new General Manager, 
Michele Bawden, commenced in 
October 2008 and has already made  
an outstanding contribution.  

Your Board has also undergone an 
evaluation of its own effectiveness  
this year.  We got the house in order 
with thoroughness and hard work,  
with an understandably strong 
emphasis on operational issues.   
With the foundation built, we look 
forward to a greater focus on strategy, 
planning and the future directions  
of our sector in the year ahead.

geneRal manageR’s RepoRt
Despite a financial loss and 
considerable change in a year of 
transition, 2008 – 09 has been a 
successful year for the CBAA.  
The global financial crisis has impacted 
on everyone this year, including many 
of our member stations. But we are a 
resilient bunch, riding out the tough 
times with good grace and humour. 

In reflecting on the Top 50 tasks  
in our Operational Plan, the CBAA 
managed to achieve 86 per cent of 
them. Some of these include:
•	Publishing	new	Codes	of	Practice
•	Conducting	a	CBAA	environmental	

audit
•	Update	of	RTO	policies	and	

procedures 
•	CBAA	Constitutional	Review	 

and subsequent consultation  
with members
•	Launch	of	the	2008	McNair	National	

Audience Survey
•	CBAA	Communications	Audit	and	 

a review of our Content Services
•	 Inclusion	of	Diversity	Criteria	in	all	 

of our committee terms of reference
•	Development	of	new	partnerships	

with organisations which share 
similar values.

“With the 
foundation 
built, we 

look forward to a greater 
focus on strategy, 
planning and the future 
directions of our sector 
in the year ahead.”

www.cbaa.org.au 11

an edited eXtRact fRom the cbaa 08/09

    FoR the CoMPLete veRSIon oF the     

    2008-09 CBAA AnnuAL RePoRt Go to

   WWW.CBAA.oRG.Au/AnnuALRePoRt.
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2SeR tuRnS 30 
Sydney’s 2SER 107.3FM,  one of Australia’s  

longest running community radio 
broadcasters,  turned 30 years old  
on 1 October 2009, staging celebrations 
across the entire month.

With the support of many hundreds of 
groups and individuals, 2SER (‘SER’ stands 
for Sydney Educational Radio) had its origins 
in the burgeoning community broadcasting 
movement of the 1970’s as part of Sydney’s  
UTS city campus.

Known as a crucial hub for exposing diverse  
and new music, widescreen culture and 
independent reporting, 2SER threw more than  

20 birthday gigs around Sydney. With the help of music acts from home and 
beyond, these parties represent the breadth of the station’s broadcasting,  
as well as its impact and influence on the cultural fabric of Sydney. www.2ser.com

thRee DeCADeS oF thRee D
On 21 December 2009 Three D Radio 93.7FM will begin its 30th birthday 
celebrations and launch its online streaming facility. A totally volunteer-run 
organisation, Three D Radio was established in 1979 as a community radio  
station broadcasting across Adelaide’s greater metropolitan area and 
surrounding country areas. 

Three D Radio is committed to playing contemporary, progressive & alternative 
music and supports the local music and arts community in a way that few  
other local stations do. Volunteers are free to choose the music they present  
on the station whilst strict quotas ensures that all music content is at least  
40 per cent Australian - of which 20 per cent is local South Australian releases 
and 25 per cent local unsigned material. One quarter  
of music content is from female artists, historically  
under-represented in broadcast music.  
www.threedradio.com 

Birthday   
Celebrations

FACe uP to the FutuRe! 
3CR’S FIFth SeeDS oF DISSent CALenDAR  
IS out! LAunCheD In MID-noveMBeR,  
the CALenDAR LookS AheAD to IMAGIne  
A FutuRe We WAnt to LIve In AnD CeLeBRAteS 
AuStRALIA’S RADICAL hIStoRy. 

3CR asked 12 artists from Australian activist  
culture to contribute an artwork that reflects  
their idea of the future. The calendar is $22  
and online orders are welcome. www.3cr.org.au 



RoxFM

BeauFM
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RoX FM 
RoXBy DoWnS, SA 
www.roxfm.com.au
Since they began broadcasting in  
2003, community participation and 
innovation has been the catalyst in 
shaping the format of RoxFM and  
re-evaluating the demographic that  
is their local community.

‘In the past, RoxFM’s general playlist 
contained everything from Country  
to modern pop,’ says Kristina Meredith, 
Station Manager. ‘However in 2007 
a survey of the township found that 
Roxby’s average age is 29 years, 38  
per cent of Roxby’s population is under 
15 years of age, and only 158 of Roxby’s 
residents are over 55.’

These statistics prompted the  
station to review its general content  
to cater to a younger listenership.  
The local community was appreciative 
of the transition and the change in 
people’s attitudes towards the station 
was immediate.

RoxFM decided to take this one step 
further and actively market the station 
as a young, vibrant station. According 
to Kristina, this was done in a variety 
of different ways. “First, we renovated 
the studio and front office to create a 

vibrant, colourful space in which  
people would enjoy spending time.  
We then revamped our website to give 
it a fresh but professional look, 
followed by a campaign in which RoxFM 
had a strong presence at events such 
as the Cancer Council’s ‘Relay for Life’ 
and monthly market days.” The idea 
was to have a constant presence in the 
community. Media coverage prompted  
a campaign to recruit new volunteers 
and showcase what was going on  
at the station.

“Rox FM saw an immediate rise in 
interest from local businesses and 
sponsors, as well as locals who wanted 
to get involved with the station,” says 
Kristina. “Listeners were invited to 
donate their unwanted CDs to the 
station and contribute to RoxFM’s  
music content. It was hugely 
successful, with many generous 
donations made.”

RoxFM has also become involved 
with other community initiatives. 
Kristina says, “Recently, there’s been 
a strong focus on the lack of recycling 
opportunities within the town. So  
RoxFM decided to offer a collection  
point for printer cartridges, batteries 
and mobile phones - an initiative that 
has been embraced by the community. 
An indication of the success we’ve 
achieved is the doubling of RoxFM’s 
membership, volunteer base and 
sponsorship income.”

BeAu FM 
BeAuDeSeRt, QLD 
www.beaufm.org.au
Like many community radio stations, 
Beau FM greatly supports local 
musicians. However, since 1997 the 
station has evolved from simply playing 
local music to proactively supporting local 
artists by forming a music collective under 
the incorporated entity of the station.  

“The catalyst for the music collective 
comes from receiving an Amrap grant 
some years ago,” says Beau FM’s John 
Robinson. “This provided funding for us 
to compile a CD of local musicians. The 
CD and accompanying concert received 
support from the local council and was 
a great community-building exercise, 
enhancing our image with the community. 
This project started to give our region its 
own musical identity.”

Since then, Beau FM has formed a 
partnership with the council which has 
given birth to a monthly local music night 
as well as the renovation of the shire hall 
into a professional venue.  

Beau FM’s latest project is entitled 
Scenic Songwriters. “Over the course of 
nine months we recorded as many local 
musicians as possible and compiled the 
best onto a CD,” says John. “One great 
aspect of the Scenic Songwriters CD has 
been the ability to offer quality recording 
and mixing to younger musicians, as well 
as unearthing talented local musicians.”

station
station

By > Danny Chifley

CBAA Admin Assistant
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like scores of stations across australia, 2bob Radio in taree uses volunteer 
resources to produce hours of unique radio programming each week, radio 
specifically for and about its local community. 

To complement this homegrown content and tap into the national community 
radio zeitgeist, 2BOB also broadcasts a selection of material from the 
nationwide Community Radio Network satellite service.

Using its Digital Delivery Network (DDN) computer, 2BOB plugs into the CRN 
audio stream, recording and scheduling a variety of current affairs, magazine 
and music programs made by cousin community broadcasters around the 
country. Alternatively programs may be played live, direct from the satellite.

“The DDn is a blessing,” says 2BOB’s rob Meaton. 
“The dependable automatic program capture frees 
us up, so we can concentrate our limited resources 
on improving what we do at a local level.”   
Coming soon is an exciting evolution of the DDN system called DDN Plus, a free 
update for existing DDN users in which the DDN software and online ordering 
system has been completely redesigned.  CRN Manager Peter Tozer underlines 
the significance of the changes, suggesting that it’s more than a development  
of the current system. “This has been a complete overhaul. The redesign will 
see the DDN become a far more powerful programming tool,” he says.

Among the changes, the DDN Plus ordering website has been streamlined with 
an elegant, user-friendly interface. “We’ve acted on feedback from user stations 
to make program selection really easy,” says Peter.

The integrated DDN player used by station presenters has also been redesigned. 
It will play stations’ favourite programs and feature program content information, 
including edition synopses, images and back announcing tips. 

Stage two of DDN Plus will make selected programs, promos, extra information 
and archived material available to stations online. DDN Plus will be demons-
trated at the 2009 CBAA conference. 

“Having extra information about program editions will be great” says Rob.  
“If this means 2BOB engages more with the content I think this will flow across 
to our listeners.” 

By > Martin Walters 

Satellite Operations  
Coordinator

By > jonathan Brown

CBAA Youth Representative

Community 
Broadcasting’s role  
in your career...

Community Radio Network welcomes a

The community broadcasting sector thrives 
on the great strength, determination and 
willingness of our volunteers. Some stations 
are lucky enough to fund staff positions,  
but ultimately these positions are rare  
and highly competitive. So it may seem  
odd to be discussing careers in the context  
of community broadcasting. 

For many volunteers, involvement allows  
us to participate in the wider media,  
connect with our community and fellow 
volunteers and learn some fun things along 
the way. But have you ever thought about  
the benefits community broadcasting can 
offer to your career?

ResouRcefulness
As community broadcasters we are  
renowned for our resourcefulness.  
Minimal budgets, tight deadlines and  
a long list of expected outcomes are  
everyday challenges. 

Given recent economic uncertainties,  
what kind of employer would pass up a 
person who can work on small budgets,  
tight deadlines and deliver strong outcomes?

people management
As a volunteer based sector, our most 
important resource is our people! Our 
sector presents a number of unique people 
management challenges.

What kind of employer would pass up a 
person who can work well in teams, manage 
unique personalities and do it efficiently?

Real WoRld eXpeRience
For students and those aspiring to work 
within the media industry, community 
broadcasting provides real world experience 
in production, presentation, finance, 
governance, team building and more.

What kind of an employer would pass up  
on real world and hands on experience?

check out the 2009 cbaa conference 
session - community broadcasting’s  
role in your career.
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(08) 9249 6688
Tieline Technology - Your Community Radio Network Partner











Perfect for STLs, backup audio links, IP audio distribution, STL 
confidence monitoring, temporary remotes, multicasting
and multiple unicasting links

The ‘only’ low cost IP codec with full front panel screen, 
keypad and navigation. You don’t need a computer to use it.

Broadcast quality analogue and digital audio connectors you 
expect to find on more expensive codecs.

Automatic address book option. Connect Bridge-IAutomatic address book option. Connect Bridge-IT to the 
internet and watch other codecs in your network appear on 
your screen just like Skype™. Perfect for non-technical 
people.

Tieline’s famous IP QoS performance engine for low delay, 
rock solid, CD quality audio connections over LANs, WANs, 
the internet, satellite IP, WiMAX and WiFi links

Contact Contact Tieline today to try it now for FREE!

www.tieline.com/bridge-it

The ultimate low cost, point-to-point and 
multipoint stereo IP audio codec

Is turning heads

Our
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Radio 4eB is more than a station  
to me. It is a station so much closer  
to the heart that allows you to live  
in the warmth and familiarity of your 
birthplace. It was something that  
I never expected to discover when  
I arrived in Australia with my family  
in 2005.

Having spent a great deal of my life 
in Sri Lanka, it was not easy to settle 
down and make Australia my second 
home. Initially I found it difficult to be 
separated from my own people and the 
surroundings that had been familiar 
since childhood. They were so much 
part of my life.

Since moving to Brisbane I have rarely 
missed a single radio program aired  
by the Sri Lankan group of Radio 4EB.  
I love listening in my first language  
and identify with other Sri Lankans 
living in Brisbane. Through the radio  
I have connected with a community that 
I love and am inspired to maintain my 
cultural identity. The spoken language 
stirs an amazing feeling of support and 
warmth in me. This is what Radio 4EB 
gives to the migrant community living 
in Australia.

I remember the day I first walked into 
the studio to listen to a presentation  
by Robert Taylor. Robert was then 
the Broadcasting and Panel Operating 
Trainer at 4EB. In his own words 
he told the class: “As a Community 
Broadcaster, 4EB will support the 
migrant community to live in this 
country of your destiny whilst retaining 
the identity of your country of birth.  
You cannot afford to lose it.”

I was overwhelmed. I wonder if this 
feeling is experienced by many people 
out of the 55 community groups 
broadcast from Radio 4EB? Could  
this be the reason why the migrant 
community rally around the channel?

It was what inspired me to become  
a member and start my life as  
a broadcaster. I have been a part  
of the 4EB family ever since.

The road has not been easy. It’s not 
hard to become overwhelmed at the 
start of your journey as a broadcaster, 
as you need to learn about all the 
different aspects of the job. When  
I enter the studio to broadcast  
a program I visualise a larger network  

of my own people listening to me.  
Have I delivered to them what they 
would want to listen to, being a Sri 
Lankan living a way from motherland?  
I have a long way to go. Every day  
is a learning curve in broadcasting.

this is an edited extract from a toot 
your own horn entry. For the full article 
please visit www.cbonline.org.au

to ContRIBute youR StoRy  
to ‘out oF the BoX’  
eMAIL cbx@cbaa.org.au

By > jayantha Weerasekera

 4EB Volunteer

I wonder if this feeling 
is experienced by many 
people out of the 55 
community groups 
broadcast from radio  
4EB? Could this be  
the reason why the 
migrant community  
rally around the channel?

by Jonathan valenzuela, fbi Radio volunteer

voLunteeR StoRIeS
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the CBAA
the community broadcasting 
association of australia is 
the national peak body for 
community broadcasters, 
providing leadership, advocacy 
and support for our members 
and the sector as a whole. 

CBAA MeMBeRShIP
a full list of the cbaa 
membership can be found at 
www.cbaa.org.au

CBAA BoARD  
oF DIReCtoRS
president
Deborah Welch,  
Radio Adelaide 

vice president Radio
John MacInnes, 3WAY 

board director
Adrian Basso, 3PBS
Libby Jamieson, 3CR 
Phillip Randall,  
Sydney’s 103.2
Addam Stobbs, 3JOY 
Georgia Webster, SYN FM

staff elected director 
Martin Walters, CBAA 

youth Representative
Jonathan Brown,  
Radio Adelaide

Women’s Representative
Natalie Pozdeev, 2RRR

FInAnCe StAnDInG 
CoMMIttee
chair/ finance/  
board director
Adrian Basso, 3PBS

president 
Deborah Welch,  
Radio Adelaide

board director 
Phillip Randall,  
Sydney’s 103.2

general manager 
Michele Bawden, CBAA

operations manager 
Yvette Novosel, CBAA 

ConFeRenCe  
SuB-CoMMIttee
chair/ general manager
Michele Bawden, 
CBAA  

board director
Libby Jamieson, 3CR

board director
Georgia Webster, SYN FM

youth Representative 
Jonathan Brown,  
Radio Adelaide

 

teChnICAL  
SuB-CoMMIttee
chair 
Phillip Randall,  
Sydney’s 103.2  

tsc member 
John Maizels 
Chris Deacon, Artsound 
Mike Tobin, 3EON 
Steve Hutson, 4GEM

ConStItutIonAL 
ConSuLtAtIve 
CoMMIttee
chair/ board director
Natalie Pozdeev, 2RRR 

president 
Deborah Welch,  
Radio Adelaide

vice president Radio 
John MacInnes, 3WAY

admin assistant 
Danny Chifley, CBAA 

SAteLLIte ADvISoRy 
CoMMIttee
chair 
John MacInnes, 3WAY 

sac members
Niels Briet, 4CCR  
Daz Chandler, 2SER  
Rob Meaton, 2BOB   
Ken Westerman, 2TRR  
John Robinson, 4BSR 
Bob Rau, GGAC 

tRAInInG ADvISoRy 
CoMMIttee
chair/training manager 
Annamarie Reyes, 
CBAA 

tac members
Addam Stobbs, 3JOY 
Reged Ahmed, ABC Radio

CBAA StAFF
general manager 
Michele Bawden

operations manager 
Yvette Novosel 

policy & campaigns manager
Alexis Roitman

it coordinator
Andrew Devenish-Meares

executive assistant
Brigitte Dagg 

finance coordinator
Robin Carter 

administrative assistant
Danny Chifley

training manager
Annamarie Reyes 

administrative  
assistant – training 
Paris Pompor

cRn manager 
Peter Tozer 

technical coordinator
Ben Feggans

satellite operations 
coordinator 
Martin Walters

technical consultant 
David Sice

SeCtoR PRojeCt 
CoMMItteeS
on behalf of the sector, 
the cbaa manages four 
major sector-wide projects: 
cbonline, the national 
training project, amrap and 
the digital Radio project.

DIGItAL RADIo 
ConSuLtAtIve GRouP  
– WoRkInG GRouP
perth Representative
Barry Grosser, 6SON

sydney Representative
Phillip Randall, 2CBA

brisbane Representative
Peter Rohweder, 4EB

melbourne Representative
Stephen Jolley, 3RPH

adelaide Representative
Tim Borgas , 5DDD

hobart Representative
Nathaniel Garvin, 7HFC

ADvISeRS & 
oBSeRveRS 
general manager
Michele Bawden

technical consultant 
David Sice 

cbf executive director
Ian Stanistreet

SeCtoR PRojeCtS 
ConSuLtAtIve 
CoMMIttee
chair/ general manager
Michele Bawden

cbaa president 
Deborah Welch  

Rph australia chair 
Peter Luckett 

aica president 
Jim Remedio  

nembc president 
George Zangalis 

cma ceo 
David Turrell  

oBSeRveRS
cbf executive director 
Ian Stanistreet 

dbcde 
Judy Hiscox 

SeCtoR PRojeCtS StAFF
national training  
project manager 
Nicola Joseph

administrative  
assistant – training  
Bruno Brayovic 

cbonline manager 
Wendy Coates

cbonline assistant 
Elly King 

amrap manager 
Chris Johnson 

amrap communications 
coordinator 
Nadia Onus 

amrap distribution 
coordinator 
Brooke Olsen  
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