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Mission Statement  
To represent, advocate 
and promote the Australian 
community broadcasting 
sector at a national level, and 
to support member stations 
to operate independent, 
diverse and accessible 
community media services 
that reflect the interests of 
their local communities.



Values
To support and uphold the guiding principles for community broadcasters enshrined in the sector’s Codes of 
Practice by working to:

•	Contribute to an inclusive, cohesive and multicultural Australian community

•	Pursue the principles of democracy, access and equity

•	Provide access to people and issues that are under-represented in other broadcast media

•	Support a diversity of content that expands the variety of viewpoints and information available to the public

•	Demonstrate independence in editorial, programming and management decisions

•	Encourage community participation

•	Support Australian arts and culture

Community broadcasting  
guiding principles
Community broadcasters are united by six guiding principles. We will work to:

•	Promote harmony and diversity and contribute to an inclusive, cohesive and culturally diverse Australian 
community

•	Pursue the principles of democracy, access and equity, especially for people and issues not adequately 
represented in other media

•	Enhance the diversity of programming choices available to the public and present programs that expand the 
variety of viewpoints broadcast in Australia

•	Demonstrate independence in programming as well as in editorial and management decisions

•	Support and develop local arts and music

•	 Increase community involvement in broadcasting

Vision
As the peak sector body the CBAA will:

•	Effectively represent the interests of community broadcasting licensees from a whole-of-sector perspective at 
a national broadcast and media policy and planning level, and in all relevant legislative and regulatory media 
frameworks

•	Support member stations and the ongoing development of a vibrant, creative, culturally diverse and sustainable 
community media sector that produces innovative and relevant local content

•	Encourage stations to maintain active community engagement and participation, and promote strong 
communities through diverse and accessible broadcasting

•	Develop the distribution of community media content across multiple delivery platforms

•	Pursue and promote the public interest outcomes provided by the community broadcasting sector

•	Advocate equitable and affordable access for community broadcasters to all broadcast platforms and 
technologies



The consolidation of the CBAA 
structures and operations over 
the past three years has put the 
CBAA in a much stronger position 
to support members and allocate 
resources to building a higher profile 
for community broadcasting’s role 
and services. In 2013/14 the CBAA 
focus of the CBAA will move from 
stabilisation and consolidation to 
development and growth with a 
particular focus on building capacity 
to ensure the CBAA can provide 
effective sector leadership and 
advocacy.

Providing effective community 
broadcasting sector leadership is a 
critical part of everything the CBAA 
does. In taking this leadership role, 
the CBAA aims to be a strong and 

active voice for the community 
broadcasting sector in public 
debate and the media, as well as 
in constructively advocating policy 
positions to government, regulators 
and other stakeholders.

This year the CBAA’s advocacy 
program can attest to real wins. We 
were successful in getting Amrap 
funding reinstated and community 
digital radio stations breathed a sigh 
of relief in June, when the Federal 
Government announced it would 
rectify the funding shortfall that 
had been threatening the future of 
current services. The announcement 
came following a community 
campaign calling on the government 
to rectify the annual operational 
funding shortfall.

President and  
General Manager’s  
Report

We are pleased to present an overview of highlights for the Community Broadcasting Association 
of Australia  (CBAA) following what has been a successful, yet challenging year.



Despite the funding difficulties, the 
CBAA achieved a surplus for the 
year of $189,843 - an excellent 
outcome. The CBAA is now at a 
good level of financial stability with 
retained earnings of $828,756, up 
from just over $20,000 in 2010. 
These reserves provide a buffer 
against operating deficits that 
may arise because of unexpected 
events, economic uncertainties or 
lean funding periods in the future.

The CBAA continues to be premier 
source of knowledge, advice 
and research for the community 
broadcasting sector. CBAA 
membership provides access to 
valuable information and support, 
and substantial savings on a range 
of products and services, including 

50 percent on PPCA membership 
fees. The CBAA continues to 
develop and expand the Community 
Radio Network, the Australian Music 
Radio Airplay Project, the Digital 
Radio Project and CBOnline. All the 
CBAA’s services are designed to 
assist members and stakeholders 
better perform their roles.

In November 2012, John MacInnes 
retired as a national Board member 
and in February 2013 Kath Letch 
resigned as General Manager. We 
thank them for their contribution 
on behalf of the CBAA and its 
members.

Our work is, of course, not possible 
without funding from the Australian 
government, State governments, 

non-government partners and our 
generous sponsors. We are very 
grateful for their support.

We would also like to thank all 
Board members and CBAA staff for 
their hard work and contribution to 
the CBAA’s success during the year.

Finally, to all our members: Thank 
you for your participation in the 
CBAA’s activities this year. We look 
forward to your ongoing support of 
our initiatives.

 

Adrian Basso, President

Jon Bisset, General Manager
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...the CBAA aims to be a 
strong and active voice for 
the community broadcasting 
sector in public debate and 
the media, as well as in 
constructively advocating 
policy positions to 
government, regulators and 
other stakeholders.



2012/13 demonstrated the power 
coordinated advocacy actions can 
have in achieving sector goals. 
In December 2012, following an 
extensive advocacy campaign to 
address the loss of Amrap funding, 
the Federal Government announced a 
$250,000 funding package so Amrap 
could continue to operate until June 
2013. In March an allocation  
of $2.7 million over four years  
(2013-2016) was announced.

The Commit to Community Radio 
campaign was launched in late 
February 2013 with the aim of placing 
community pressure on the Minister 
for Communications to provide 
adequate funding for the Digital 
Radio Project (DRP). In excess of 
43,000 people joined the campaign 
with the Minister receiving more than 
22,000 emails, the Treasurer 10,350 
and the Finance Minister 3,370. 
Local members of parliament and 
senators were sent 10,350 emails 
calling for their support. Digital and 
some non-digital stations strongly 
supported the campaign, with many 
stations running announcements and 
organising events. MP engagement 
was a critical element and significant 
actions included a motion calling 
for Federal Government funding for 
digital community radio services 
passing with support from all parties 
in the NSW Legislative Council.  
On 26 June, the Government 
announced it would provide an 
additional $6 million in funding over 
three years to community digital  
radio services.

The Commit to Community Radio 
campaign gave a substantial boost 
to community digital radio services. 
The extensive media coverage the 
campaign received raised public 
awareness of community digital radio 
services and the profile of the broader 
community broadcasting sector.

The CBAA will continue to build 
on the success of the Amrap and 
Commit to Community Radio 
campaigns in raising the level of 
community support for and political 
awareness of the valuable role 
community broadcasting plays.

During the year the CBAA also 
continued its ongoing policy 
leadership, representation and 
advocacy:

•	We continued regular meetings 
with representatives of every 
major political party, using each 
opportunity to expand on the 
knowledge MPs and Senators 
already have about community 
broadcasting.

•	 The CBAA worked closely with 
the ABC, SBS and Commercial 
Radio Australia to develop a joint 
submission for the Senate inquiry 
into the effectiveness of regulatory 
arrangements to deal with the 
simultaneous transmission of radio 
programs.

•	 The CBAA continued to engage 
with stakeholders regarding the 
concepts emerging from the 
Convergence Review, though any 
changes seem far off. Reforms 

around news media largely side-
lined ideas about other regulatory 
change to account for media 
technology convergence. Advocacy 
will be ongoing.

•	Discussions continue with  
ACMA in relation to review of the 
900 MHz band. The community 
sector is a major user in the 
845-852 MHz band segment 
for studio transmitter links. The 
CBAA’s assessment is that the 
likely outcome will be a partial band 
clearance, about 849 MHz, leaving 
845-849 MHz to be re-stacked. 
Timing is unclear but certainly not 
before 2014, probably later.

•	Continued engagement on issues 
relating to the extension of digital 
radio, including to regional areas 
as well as further metropolitan and 
sub-metropolitan services. The 
CBAA will continue to consult with 
and provide regular briefings to 
stations as the discussions about 
extension of digital radio to regional 
Australia progress.

•	Continued our ongoing liaison with 
the ACMA including participation 
in their Contemporary Community 
Safeguards Inquiry.

•	 The CBAA continued the review of 
the Community Radio Broadcasting 
Codes of Practice and anticipate 
the final draft of the Codes being 
circulated for public comment and 
then being submitted to the ACMA 
for its approval and subsequent 
registration in early 2014.

Advance the interests of the sector  
through policy leadership, 
representation and advocacy

The development of policy on issues of interest to community broadcasters continues to be one  
of the CBAA’s core functions in serving our membership.



CBAA has continued to offer a pro-
bono mediation service for internal 
station disputes and has established 
a Duty Solicitor Program which 
provides easy access to legal advice 
from experts in broadcasting and 
media law.

We have continued to provide 
access to substantial savings on a 
range of products relevant to radio 
stations’ needs such as CBAA 
services and events, the National 
Radio News, insurance and a 50 
percent discount on PPCA  
copyright fees.

The annual CBAA conference, 
themed Access All Areas, was held 
in Melbourne in November providing 
delegates with informative and 
practical educational sessions on 
topics ranging from governance 
and management issues to 
communications and technology.

In June we launched the CBAA 
Webinar program in collaboration 
with the Community Media Training 
Organisation. The webinar program 
provides participants located 
anywhere in Australia and the world 
with the opportunity to access 
expert knowledge on specific topics 
relevant to community broadcasters.

We continued our successful 
monthly podcast series that looks at 
what’s being discussed in the world 
of community broadcasting.

Despite the challenges and 
uncertainty due to the loss of 
government funding to Amrap, 

the CBAA continued to manage 
the program by drawing on CBAA 
reserve funds. All core Amrap 
operations were maintained 
throughout the period of funding 
uncertainty, including the provision 
of music distribution services (AirIt 
and the CD mail out), and online 
promotions services (including 
Amrap websites, social media 
marketing and Amrap Pages).

During the year we launched a 
suite of ‘Radio Website Services’ 
that empower Amrap to identify 
the music preferences of radio 
programs, whilst enabling stations 
to promote Australian music across 
multiple platforms (on air, online, on 
mobile, on social media). The Radio 
Website Services include an online 
Program Guide, Mobile website 
and Amrap Pages. Radio website 
services have been well received.  
By 30 June, 57 stations had applied 
for at least one of the three services.

As part of the CBOnline project, a 
series of website and social media 
resources were developed to assist 
sector-wide website development.

Research also continued to be a 
priority for CBAA and during the 
year we led delivery of the National 
Listener Survey to measure the size 
and range of the community radio 
audience throughout Australia.

The CBAA aims to remain 
responsive to community 
broadcasters by providing quality 
membership services and by 
maintaining strong communication 

with and among its diverse 
members and stakeholders. In the 
next year we will be establishing a 
new leg in our research program, 
member research. The results of 
the research will help shape the 
future direction of CBAA policies, 
advocacy and services.

Build station capacity by providing 
quality advice, support, information 
and services

We continued to provide advice and resources on community broadcasting matters such as 
broadcast law, copyright, training, station management, studio design, acoustics, transmitter 
considerations, variable conditions, programming, fundraising, sponsorship, and handling 
complaints to member stations and proactively assist stations at risk or in breach of licence 
investigations and have assisted stations with licence renewal process by offering support  
and advice

More than

CBAA has 

5.2m

267

people tune in to community  
radio each week

member stations

Community radio listeners 
 typically tune in for

14.5
hours a week



During the year CBAA continued to 
provide information through a range 
of channels, including:

•	 Phone and email 

•	 CBX magazine 

•	 Our various email newsletters, 
CBAA E-News, CRN E-News and 
Amrap E-News

•	 Various website including the 
main CBAA website and various 
project websites

•	 Social media

CBX magazine, a print magazine 
published three times per 
year, is sent to all members 
and other key stakeholders 
including all Federal members 

of Parliament. The magazine 
features various information and 
acts as a platform for discussion 
about the future direction of 
community broadcasting.  It is a 
main communication channel for 
the sector to share information 
concerning sector policy, station 
developments and new initiatives. 
Previous articles from CBX 
magazine are available on our 
website

We have continued to educate 
the public about the valuable role 
of community radio through the 
CBOnline project and specifically 
the CBOnline website. CBOnline 
also encourages and facilitates the 
exchange of information within the 

community broadcasting sector, 
and operates as the primary online 
access point for information and 
resources related to the sector.

There is much scope for 
improvement in our communication 
effectiveness and this has been 
enhanced by the appointment of 
a Communications Officer in late 
2013, the redevelopment of the 
CBAA and associated websites, and 
a review of the CBAA brand identity 
and strategy moving into 2014.

Promote the values of the sector and 
raise public awareness and knowledge 
of community broadcasting

CBAA is committed to providing our members and other stakeholders with access to information 
that will assist them do their job. Through a number of different formats, we keep stations, their 
boards, officers and volunteers, other stakeholders and the general public abreast of community 
broadcasting issues. 

Amrap has distributed 100,000+ music files through AirIt and an additional 80,000 CDs

Amrap facilitated a 5% rise in Australian music airplay on community radio nationally,  
to a new average of 37%

Thirty-seven stations have been provided access to transmission infrastructure



Support whole of sector development 
and collaboration, and develop 
relationships with other relevant  
NFP organisations

Community broadcasting is providing much needed free-to-air digital media diversity. Following 
the launch of the 37 community digital radio services in May 2011, as of June 2013 there were 14 
new and unique digital services on-air.

Community digital radio services are 
expanding choice for listeners, adding 
diversity and extending access to new 
communities. Several stations are 
broadcasting all new services, some 
are time-shifting programs broadcast 
on their FM or AM services in order to 
provide greater listening opportunities 
and choice and others are 
simulcasting their current FM or AM 
service. There have been specialist 
short-term initiatives, including:

•	 a special event in association 
with the Graphic Festival where 
aural story-telling from Sydney’s 
Opera House was accompanied 
by broadcast images – both audio 

and synchronised images being 
broadcast live to Sydney and 
Brisbane.

•	 the sector’s first ‘pop-up’ service 
was a collaboration of 2SER in 
Sydney and 3JOY in Melbourne, 
where a specialist LGBT station 
broadcast to Sydney full-time, 
complete with program guide and 
trial multi-platform outputs, and for 
the entire period of Sydney’s Mardi 
Gras Festival.

Digital radio receivers also provide 
listeners with visual information via 
text which scrolls across the screen. 
CBAA, through the Digital Radio 

Project team, has been working in 
collaboration with stations to develop 
and roll out an electronic program 
guide service.

CBAA Board members and staff have 
participated in sector conference 
and events throughout the year and 
continued close involvement with the 
sectors Funding Strategy Group.

43,342 active voices via committocommunityradio.org.au

Launched Amrap Pages for 800+ radio programs, displaying 150,000 Australian music 
tracks and 50,000+ Australian music videos through station websites

Amrap has provided AirIt and the CD Mailout music distribution services to 1,500+  
broadcasters from 300+ stations and 3,000+ Australian musicians



During the year there has been 
pleasing progress for CRN with 
substantial improvement to both 
technical operation and content 
development. Delivery of live program 
distribution has consistently exceeded 
its in-house success target of 99 
percent and a noticeable freshening 
up of the available program content 
has met with positive feedback from 
end-user stations.

The re-establishment of the Content 
Services Manager role in 2012 has 
created closer working relationships 
with key partners, stations and sector 
bodies, including the National Radio 
News service and the General Grants 
Advisory Committee, which has 
broadly benefited national program 
and content delivery across the 
sector.

The CBAA continues to be committed 
to the National Radio News service, 
a joint initiative of the CBAA and 
Charles Sturt University which 
provides regular news bulletins to 
stations across Australia, via the 
Community Radio Network.

Future development is very much a 
focus at this time, across national 
content – both live and packaged - 
including the regular inclusion of new 
programming content initiatives being 
generated from ongoing rounds of 
Content Development Grants.

The CRN is distributed via satellite 
and a Digital Delivery Network (DDN) 
which is an enhancement to the 
satellite service that allows stations 
to order content online, for automatic 
recording by a computer connected 
to their satellite receiver. Programs 
can then be replayed at the time of 
the local station’s choice.

The existing Aurora satellite platform 
will soon close, with complete 
transition to its new technology 
replacement, Aurora Digital (VAST), 
by December 2013. The CBAA has 
worked for several years to ensure 
sector services can be carried on 
this new technology platform.  It has 
worked at a political level leading 
to legislative changes protecting 
access for users and services beyond 
regional television purposes and has 
worked with Optus to ensure a cost 
structure suitable for small-scale 
users.  It has worked at the leading 
edge of this development.

Encourage and support content 
development, aggregation and  
multi-platform distribution

CBAA remains committed to the development our flagship Community Radio Network (CRN) which 
creates and distributes a selection of the best news, talk, music and entertainment programs to a 
network of 160 independent community radio stations. Through them the network reaches more 
than 1.7 million listeners per week.

of all people who listen to Australian  
radio tune into community radio each week

listeners per week hear the  
Community Radio Network through  

the network of 160 independent  
community radio stations

29%

1.7m 12.3%



Increase CBAA organisational capacity 
to reflect best practice and facilitate 
member services, policy development, 
and sector representation

2012/13 has been a relatively stable year in terms of staff for the CBAA. 

Jon Bisset commenced as the new 
General Manager, replacing Kath 
Letch in February 2013, Rhonda 
Byrne returned from maternity 
leave in March 2013 and Erin 
Turner commenced as Campaigns 
Coordinator on a short term 
contract in May 2013. Over the next 
year CBAA will be re-establishing 
staffing levels and has employed a 
Policy and Advocacy Officer and a 
Communications Officer and has 
reallocated some responsibilities 
across other roles to ensure a 
closer alignment between skills and 
expertise and areas of operation.

The CBAA Board has resolved to 
make some significant investments 
in the organisation’s development 
and to address the provision of the 
CBAA services. These changes will 
assist the CBAA to be a flexible and 
reasonably resourced organisation 
to effectively advocate and 
represent whole of sector issues.  
As a first phase the CBAA 
commenced various leasehold 
improvements during the year to 
upgrade facilities including a repaint 
and new carpet in the Sydney 
Headquarters and the establishment 
of a fully fitted main server room to 
house IT, CRN, the new satellite hub 
and digital radio equipment.

239
Participants at  

CBAA National Conference
CBAA surplus in 2012/13

 $189,843 12.3%
listen via DAB+ each week



Financial Strength

Our financial performance has also been strong with a surplus for the year of $189,843. This 
position of financial strength has given us the capacity to invest in enhancing our products and 
services and deepening our advocacy initiatives for the benefit of members and the community 
broadcasting sector.

Our revenue decreased slightly to 
$5.9 million; a $400,000 decrease 
on 2012 primarily as a result of 
decreases in federal government 
funding for Amrap and the shortfall  
in Digital Radio Project funding.  
Non-grant funding for membership, 
the Community Radio Network, 
National Conference and other 
activities increased 14 percent 
to $917,000. Further diversifying 
revenue sources will be a priority for 
future years.

Pleasingly, CBAA obtained a payroll 
tax exemption and as such will return 
a substantial surplus for the year 
through an extraordinary refund of 
taxes paid since 2002. 

Since 2010 we have continued to 
target an operating surplus each 
year and have now built our cash 
reserves from $21,210 in June 2009 
to $828,756 as at June 2013.

Given the changes the sector faces 
in media convergence and multi-
platform development, and the 
ongoing support required by member 
stations, the CBAA believes it is 
essential to continue to establish a 
level of retained financial reserves to 

be able to resource and respond to 
issues at a national level over the next 
decade. It also ensures the CBAA is 
able to adapt to changes in revenue 
patterns if required, and seek to build 
a greater level of independent revenue 
to support members and sector 
development. 

The Amrap and Digital Radio Project 
funding challenges of the past year 
has shown how important these 
reserves are. During 2012/13 CBAA 
invested substantial equity in the 
conduct of the Commit to Community 
Radio Campaign and to ensure 
Amrap could continue providing  
its services.

 

2009 > $21,210

2010 > $21,745

2011 > $379,522

2012 > $638,913

2013 > $828,756


